
Cabinet Meeting
FR IDAY,  OCTOBER 4 ,  2024



Welcome & 
Approval of Minutes
DON HINEMAN,  CHAIR



Early Childhood Block 
Grant Evaluation
LYNN SCHREPFERMAN,  WSU



































































































































Child Care Capacity 
Accelerator Update
OWEN COX & SARA GARDNER,  KU-CPPR



CHILD  CARE  CAPACITY  ACCELERATOR

Overview

Primary Goal
Increase child care capacity across the state by 
accelerating shovel-ready construction and major 
renovation projects, as well as start-up operations.



CHILD  CARE  CAPACITY  ACCELERATOR

Overview

Braided Funding Sources
$20 million State Fiscal Recovery Fund of the American Rescue Plan

$31 Million Federal Child Care Development Block Grant ARPA funds

$2.5 million Patterson Family Foundation private gift

$1 million Federal Preschool Development Birth-5 planning grant



CHILD  CARE  CAPACITY  ACCELERATOR

Overview

$54.5 million in Accelerator funding will create....

5,635 new slots (estimated) when combined with more than...

$58 million in match generated locally through community 
fundraising, land and building donations, and local financing partners



CHILD  CARE  CAPACITY  ACCELERATOR

Overview

63 communities 

96 total child care businesses
• 82 licensed centers
• 13 licensed family child care homes
• 1 small-center pilot

16 Innovation Communities working on targeted pilots
• Received monthly coaching, peer support, and technical assistance



CHILD  CARE  CAPACITY  ACCELERATOR

Overview

12 frontier
9 rural 

15 densely-settled rural 
13 semi-urban
14 urban



CHILD  CARE  CAPACITY  ACCELERATOR

Overview

Project Scopes
38% new construction projects

48% major renovation projects
• expanding existing childcare facilities
• retrofitting unused community spaces

14% operational investments for start-up or to expand capacity



CHILD  CARE  CAPACITY  ACCELERATOR

Evaluation Findings

Project Completion
83% average completion rate by end of Year 1

• 44 grantees report completion rates over 75% 

• 18 grantees are 100% complete 

Visit allinforkansaskids.org for a list of all grantees, their project 
descriptions, and completion rates



CHILD  CARE  CAPACITY  ACCELERATOR

Evaluation Findings

Year 1 Capacity Changes
• 2,613 new child care slots

• 28 new facilities & 46 major renovation projects through Year 1

• 402 new hires

o2.6% increase in average minimum wage

o14.4% increase in average maximum wage



CHILD  CARE  CAPACITY  ACCELERATOR

Key Takeaways 

Community-Specific Solutions
• Coordinated Approaches and Partnerships 
• Leveraging Existing Assets 
• Business Investment in Child Care
• Targeted Needs

State-level Resources and Targeted Support
• Grantee Support to Navigate Barriers
• Peer Connections and “What Works” from other communities



CHILD  CARE  CAPACITY  ACCELERATOR

Strategies to Scale

Coordinated Approaches and Partnerships
• USD-led Projects 
• Coalition-led Projects 

o Ex. Reno County - https://www.renocountychildcare.com/

• In-kind support from civic, USD, and economic development partners 
• Community-level match and investments from foundations, businesses, 

construction companies and architectural firms

https://www.renocountychildcare.com/


CHILD  CARE  CAPACITY  ACCELERATOR

Strategies to Scale

Leveraging Existing Assets
• Turning a new duplex into 2 child care facilities, using land donated by the 

county (Hoxie, Sheridan County)
• Renovating a house into 2 separate child care spaces, using facility purchased 

by city (Pretty Prairie, Reno County). 
o Previously, there were zero facilities in this community of about 650

• Added 77 slots with construction of a new center built near hospital, a major 
employer in the community (Hays, Ellis County)
o Land donated by Hays Medical Center



CHILD  CARE  CAPACITY  ACCELERATOR

Strategies to Scale

Businesses Invest in Child Care
Existing structure (new construction 2023) owned by Creekstone Farms Premium Beef 
(Arkansas City, Cowley) helped get it across the finish line
• Creekstone will help pay for portion of child care tuition for their employees

Child care to align with employer business hours - new construction of a facility in an 
industrial park (Frontenac, Crawford County)
• Partnering with SugarCreek Packing Company (managing construction and ongoing 

maintenance) and a local existing provider to operate the child care program

• Creating 200+ slots with expanded hours to meet the needs of shift workers



CHILD  CARE  CAPACITY  ACCELERATOR

Strategies to Scale

Targeted Needs 
• Infant Care 
• Child care in close proximity to USDs
• Non-Traditional hours or drop-in hours care 
• On-site additional resources – mental health services, etc. 
• Substitute Care 



CHILD  CARE  CAPACITY  ACCELERATOR

Strategies to Scale

Grantee Support to Navigate Barriers
• Small Center Pilot to expand existing center 
• Awareness around order of operations 
• Converting existing (often donated) spaces into child care spaces



CHILD  CARE  CAPACITY  ACCELERATOR

Strategies to Scale

Peer Connections, Learning from ”What Works”
• Leveraging shared service approaches 
• Strengthening partnerships and messaging that works 
• Mentorship programs, CTE pathways, and other workforce supports
• Incentive programs to enroll additional infants/toddlers



CHILD  CARE  CAPACITY  ACCELERATOR

Lessons Learned

Relationships Matter 
• Lessons from strategies to engage businesses and leverage private sector existing assets 
• Lessons from coalition strategies and collaboration efforts 

Child Care Projects Need Time and Flexibility
• Lessons from community readiness and navigating logistical delays 
• Lessons from aligning community needs/project capacity with reality of grant timelines 



Early Childhood Advisory 
Council
MEL ISSA ROOKER



R O L E  O F  T H E  K A N S A S  E A R L Y  C H I L D H O O D  
R E C O M M E N D A T I O N S  P A N E L

• The Kansas Early Childhood 
Recommendations Panel is an 
advisory group to the Kansas 
Children’s Cabinet and Trust Fund

• Meeting materials are posted at 
kschildrenscabinet.org/panel-meetings

https://kschildrenscabinet.org/panel-meetings/


PANEL  MEMBER  SUBST I TUT ION

Amy Dean Campmire, KDHE Bureau Director of Family 
Health

o  Stepping down

Holly Frye, KDHE Home Visiting Unit Manager
oReplacement

Recommendation 
Panel



Agency Updates



EX-OFF IC IOS

Children’s Cabinet

• Amanda Petersen
o Kansas State Department 

of Education

• Matthew Billinger
o Kansas Department of Corrections, 

Juvenile Justice Authority

• Derik Flerlage & Amy Dean 
Campmire
o Kansas Department of Health and 

Environment

• Justice Melissa Standridge
o Kansas Supreme Court, Office of 

Judicial Administration



Director’s Update
MEL ISSA ROOKER



UPCOMING MEET INGS

Children’s Cabinet

Cabinet meetings are held the 
first Friday of every other month 
from 9:00 am – 12:00 pm.  

Next Meeting: December 6 (virtual)

Proposed 2025 Meeting 
Schedule

• February 7
• April 4
• June 6
• August 1
• October 3
• December 5



Stay Up to Date

  All In For Kansas Kids Newsletter

  @KCCTF Twitter

  kansaschildrenscabinet YouTube

https://kschildrenscabinet.org/#signup
https://twitter.com/KCCTF?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g
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