
Early Childhood 
Recommendations Panel
MEET ING SEPTEMBER 20 ,  2024



WELCOME

Thank you for serving Kansas children, their families, and our 
state’s early childhood care and education professionals!

This is a remote meeting.
•Today’s meeting materials are posted on the Panel Meetings 

webpage on the Children’s Cabinet site.
•Panel members will clearly identify themselves when they begin 

speaking.
•Panel members can use the “raise hand” feature to show they are 

ready to share. 

https://kschildrenscabinet.org/panel-meetings/
https://kschildrenscabinet.org/panel-meetings/


TODAY’S  AGENDA

• Welcome
• Approval of September Agenda
• Approval of August Meeting Minutes
• Kansans’ Open Forum
• NEW: Family Strong Story Collection
• Child Care System Improvement Team Update
• 2024 Strategic Plan Deep Dive
• Work Group Overview
• Work Group Orientation
• Bright Spots & Upcoming Meetings
• Adjourn (work groups will meet following meeting)



ACT ION I TEMS

Panel members - please clearly identify yourself when 
you begin speaking to make and second a motion.

• Approval of September agenda
• Approval of August minutes



KANSANS’  OPEN FORUM

Kansans are encouraged to submit comments through the 
Kansans’ Open Forum Comment Form by 5:00 p.m. the day 
preceding each meeting to share written comments or to 

sign up to share verbal comments with the Panel during this 
portion of the meeting.

https://app.smartsheet.com/b/form/74893effb64a4c1da18a65138b837000


Family Strong

STORY COLLECT ION
What is it like for you and your family to live in your 
community? Share Your Story!

The University of Kansas Center for Public Partnerships and 
Research recently launched a statewide initiative to learn about 
family and community well-being directly from families across the 
state. When you share a story with us, you are helping the entire 
state work towards a better Kansas for children and families. The 
survey takes approximately 20 minutes to complete. Our aim is to 
reach as many families as possible in order to fully understand the 
many experiences that impact and shape family and community 
well-being. We invite you to share stories about your own 
experiences and share this survey with others!

For more information, check out How We Use Your Story.

https://kschildrenscabinet.us20.list-manage.com/track/click?u=cddd4c0e3c98108578414822f&id=54fe0ab39f&e=d8afc65c9d
https://kschildrenscabinet.us20.list-manage.com/track/click?u=cddd4c0e3c98108578414822f&id=ab000b8c6f&e=d8afc65c9d
https://kschildrenscabinet.us20.list-manage.com/track/click?u=cddd4c0e3c98108578414822f&id=1608244d6c&e=d8afc65c9d


Child Care System 
Improvement Team Update
DERIK  FLERLAGE,  KDHE



REGIONAL  ROUNDTABLE  D ISCUSS ION

KDHE 

Concept: Host a roundtable discussion in each region of the state 
over the course of the next year
o Events will be open to the public
o Discussion will be focused on how local providers, families and communities 

experience Child Care Licensing
o What is working? 
o Where are there pain points?
o How can Child Care Licensing and its partners provide more support?



REGIONAL  ROUNDTABLE  D ISCUSS ION

KDHE 

Role of this group:
o Help promote the events in your network
o Attend when they are in your region if possible



REGIONAL  ROUNDTABLE  D ISCUSS ION

Regional 
Roundtables

Full CCSIT

Child Care 
Licensing

Local 
providers, 

families and 
community 
members



2024-2025  TENTAT IVE  SCHEDULE

KDHE 

o November 12, 2024 – First roundtable in Abilene (6:00-7:30 pm) (NC)
o January 2025 – Regional roundtable (date and location TBD in SC)
o March 2025– Regional roundtable (date and location TBD in SE)
o May 2025 - Regional roundtable (date and location TBD in SW)
o July 2025 – Regional roundtable (date and location TBD in NW)
o October 2025 – Regional roundtable (date and location TBD in NE)



REGIONAL  ROUNDTABLE  D ISCUSS ION

KDHE 

Group discussion
o How can Panel members help promote and encourage engagement?
o How would you like to see information and updates shared back with 

attendees and governance groups?



2024 Strategic Plan Deep 
Dive
SARA GARDNER,  KU-CPPR



ALL  IN  FOR KANSAS  K IDS  STRATEGIC PLAN

• 5-year time horizon 

• Responsive to 2024 Needs Assessment 
(available online - want a hard 
copy?)

• Input from governance groups and 
professionals in the field 

• Online Home – AIFKK Website
• Full Document
• One-page summary
• Ongoing plan monitoring

• Hard Copies coming soon to all Panel 
members! 



Strategic Plan

STRATEGIC PLAN DEEP  DIVE

Highlights to Look For …
• Importance of Early Childhood (before TOC and p. 7): Do your communities know this? 
• Ecosystem (p. 14-15): Who? Where? Are you connected? What questions do you have? 
• Needs Assessment Highlights (p. 10-11): High level key findings. Do these resonate? Much 

more to pull from in the full NA. 
• Key Data Points (p. 7, 19, 27, 33): Can you use these in your materials to raise awareness? 
• Call-outs (multiple - example p. 29): Help deepen understanding of a concept. 
• Definitions and Sources (p. 49-52): Navigate the acronyms, sources, and program names.
• Pathways and Funding (p. 41-44): Build understanding of the ‘system’ of Early Childhood 



STRATEGIC PLAN –  IMPORTANCE OF  EC

Before TOC and p. 7



STRATEGIC PLAN -  ECOSYSTEM



STRATEGIC PLAN –  NEEDS  ASSESSMENT  F INDINGS

Full NA – Cabinet Website under Resources



STRATEGIC PLAN –  CALL  OUTS

Pages 7, 19, 27, 33. Citations for each data point – Endnotes (p. 49+) 



STRATEGIC PLAN –  KEY  DATA POINTS



STRATEGIC PLAN –  DEF IN I T IONS  AND SOURCES

Pages 49-52 



STRATEGIC PLAN –  PATHWAYS &  FUNDING

Pages 41-44



Strategic Plan

SP AL IGNMENT WITH PANEL  WORKING GROUPS

WF: Exit Interviews 
• Eco-Goal: 3.1
• WF-Goal: 1.1, 1.6, 

2.1, 2.4, 2.5, 2.6, 
2.8, 3.7, 3.9



Strategic Plan

SP AL IGNMENT WITH PANEL  WORKING GROUPS

WF: Mental Health Supports
• Eco-Goal 1.6, 3.1, 5.6
• WF-Goal 1.4, 1.5, 2.6, 

2.11, 2.12, 3.7, 3.8, 3.9, 
4.4, 4.6, 4.8

• Families-Goal: 4.1, 4.2, 
4.4, 4.5, 4.7, 5.5



Strategic Plan

SP AL IGNMENT WITH PANEL  WORKING GROUPS

System Progress 
Communications
• Eco-Goal: 1.5, 1.7, 2.2, 3.1, 

3.3, 3.4, 4.1, 4.2, 4.5
• WF-Goal: 2.1, 2.4, 2.10, 4.8, 
• Families-Goal: 1.2, 1.6, 1.8, 

2.4, 5.3



Work Group Overview
CORNEL IA STEVENS,  CHAIR



Overview

WORK GROUP CREAT ION LOGIST ICS

• 8/16 Panel Meeting: 
• Two discussion groups to brainstorm work group topics bridging 

previous work group efforts and new Strategic Plan
• Panel members had the opportunity to submit additional ideas 

by email
• Work Group Preference Survey

• Panel members identified their top three work group topics and 
indicated whether they would be willing to serve as co-lead



Overview

WORK GROUPS

• Each work group needs confirmed co-leads
• Facilitate group meetings
• Identify someone to take notes and someone to report back to 

full Panel
• Full Panel Meeting Reports

• Work groups will have time at each monthly Panel meeting to 
share a report about progress the previous month

• Opportunity to engage the full Panel with questions, input, 
feedback, or requests



Overview

WORK GROUPS

• Family Friendly Workplaces
• Work Force: Exit Interviews
• Work Force: Mental Health Supports
• Work Force: Targeted Journey Recruitment
• System Progress Communications



Overview

KEY TOP ICS  OF  INTEREST

• Topics identified that were not selected as work groups. 
Will hold agenda space for updates and opportunities for 
engagement.

• Paid Leave - Brenda Bandy
• State Health Insurance Access for Child Care Providers - Amy 

Gottschamer
• Other topics Panel members want to elevate for 

discussion can be shared during meetings or added to the 
agenda.



Overview

FAMILY  FR IENDLY  WORKPLACES

• Research shows family-friendly policies lead to higher employee retention and 
recruitment, increased productivity, lower healthcare costs, and a more satisfied 
and motivated workforce. The broader community also gains economic growth 
and stability from increased workforce participation and improved early 
childhood outcomes.

• The Panel work group dedicated to family-friendly workplaces will create and 
refine a comprehensive roadmap for establishing a Family Friendly Workplace 
(FFW) Designation in Kansas, including forging essential partnerships and initiating 
the implementation process. Additionally, the group may identify and engage 
key marketing audiences to promote both the importance of the designation 
and its practical use, while executing foundational marketing strategies to 
support these efforts.



Membership

FAMILY  FR IENDLY  WORKPLACES

oPossible Co-Leads
o Brenda Bandy
oDana Book

oMembers
oMallory Arellano
o Kerri Falletti
oMalissa Martin
o Bethany Samuel
oNatalie Sollo
oChristie Wyckoff



Overview

WORK FORCE:  EX I T  INTERVIEWS

• The early childhood workforce encompasses a range of professional fields 
including child care workers, early educators and administrators, early 
intervention specialists, and home visitors. Highly qualified and valued 
professionals are key to creating the consistent, safe, and high-quality 
experiences we want for our young children. Shortages in the number of highly 
qualified early childhood professionals is a particular point of emphasis in this 
plan, as it has implications for child and family well-being and the Kansas 
economy at large. 

• The Panel work group focused on exit interviews will assess current practices 
within Kansas's early childhood ecosystem to identify effective strategies for 
capturing and analyzing data on challenges faced by EC professionals leaving 
the field.



Membership

WORK FORCE:  EX I T  INTERVIEWS

oPossible Co-Leads
o Holly Frye
o Stephanie Wiggins

oMembers
o Jarvis Doleman
o Karen MacCrory
oNatalie McClane
o Lisa Schmidt
oCornelia Stevens



Overview

WORK FORCE:  MENTAL  HEALTH  SUPPORTS

Given the high stress and emotional demands of the early childhood profession, 
effective mental health supports are crucial to ensure the well-being of 
professionals, which in turn enhances the quality of care and education provided 
to young children. The Panel work group focused on mental health supports may 
compile and disseminate a comprehensive list of free resources for Kansas early 
childhood professionals, while analyzing qualitative data from the Workforce Survey 
to uncover key insights and needs.



Membership

WORK FORCE:  MENTAL  HEALTH  SUPPORTS

oPossible Co-Leads
oNone identified yet

oMembers
o Teresa Houston
o Hilary Koehn
o Larry Lewis
o Leigh Anne Neal
o Paty Peschel
oMarie Treichel



Overview

WORK FORCE:  TARGETED JOURNEY 
RECRUI TMENT

Kansas faces an aging early childhood workforce, and significant barriers to 
recruiting new EC professionals to the field (competition with school districts, lack of 
benefits and health insurance, adequate compensation, home ownership barriers 
for family cc). Additionally, professionals change career paths more often than 
previous generations. What strategies can we identify/implement to target 
recruitment to new professionals? Paid internships, scholarships and access to 
higher education are some options to be explored.



Membership

WORK FORCE:  TARGETED JOURNEY 
RECRUI TMENT

oPossible Co-Leads
oBronwyn Fees
oAmy Gottschamer
oCheisa Myles

oMembers
o Janine Foth
oCathy Gray
o Lisa Jeanneret
o Talia Juiliano-Myers
o Kimberly Kennedy
oCharlotte Neuschafer
o Tabatha Rosproy
o Brett Schmidt
o Stephanie Waterman
oAmber Wheeler



Overview

SYSTEM PROGRESS  COMMUNICAT ION

This work group will focus on identifying key system elements and initiatives that 
require effective communication, such as community efforts to address staffing 
concerns or innovative approaches to compensation. They will assess how the 
Panel can help members and communities stay informed about ongoing work 
across the state, learn from successful local solutions, and apply these lessons 
broadly. This may include evaluating pain points in current system-level 
communications, exploring how stakeholders access and utilize updates, and 
determining the most effective communication strategies to share specific, 
actionable insights and scalable solutions.



Membership

SYSTEM PROGRESS  COMMUNICAT ION

oPossible Co-Leads
o Kelly Frantz-Langford
o Lisa Gehring
o Tanya Koehn
o Heather Schrotberger

oMembers
oNichelle Adams
oMarites Altuna
o Sheila Bertelsen
oMandi Waugh



Work Group Orientation
SARA GARDNER,  KU-CPPR



WORKING GROUP APPROACH

•  Tips and tricks
o Build a workplan 
o Identify What Success Looks Like in June 2025 – be specific. 
o Identify realistic milestones to reach that success point – break down monthly
o What are connection points to look/listen for throughout the year? 

o Clarify roles – Co-Leads, Note-takers, etc. 
o Look ahead at calendars, identify note-taking and report-out format.
o What are the asks of the full Panel? 
o Use SharePoint to post documents, etc. 

•  Facilitation support to build a work plan



BR IGHT  AND SPOTS  UPCOMING MEET INGS

**Bright Spots – Panel members are invited to share**

Reminder: Post Meeting Survey
• Look for an email from Lindsay for an opportunity to provide feedback

Upcoming Meetings:
• Early Childhood Recommendations Panel – October 18, 9:00 a.m. 
• Children’s Cabinet and Trust Fund – October 4, 9:00 a.m. – 12:00 p.m.

• Livestream via KCCTF YouTube

https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g


Adjourn



Stay Up to Date

  All In For Kansas Kids Newsletter

  @KCCTF Twitter

  kansaschildrenscabinet YouTube

https://kschildrenscabinet.org/#signup
https://twitter.com/KCCTF?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g


WORKGROUP MEET ING T IME

• Workgroups will begin at 10:45 a.m. in this same Zoom 
meeting link

• Select your group from the Breakout Room pop up list
• If it doesn’t show up for you, click on “More” or “…”, then 

Breakout Rooms
• If you need assistance, just let Lindsay/Breana know and we 

can manually add you to a group.
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