
Strengthening Early 
Childhood in Kansas
WEBINAR DECEMBER 11 ,  2024



W E L C O M E

Agenda

• 2025 Webinar Series
 Following this webinar you will receive a Zoom series invite with

Subject Line: KS Early Childhood Systems-Building Webinar (2025) Confirmation

 If you do not receive this email by the end of December check
your trash/spam folder or email me at jgruss@ku.edu

• Sign up to receive our All In For Kansas Kids e-Newsletter on the
Children’s Cabinet website – http://www.kschildrenscabinet.org/

• Presentation on 2024 accomplishments by Melissa Rooker of
KCCTF and Owen Cox of KU CPPR

• Early Childhood Systems Updates

2025 Webinar Schedule

January OFF
February 12th 
March 12th 
April 9th 
May 14th 
June 11th 
July 9th 
August 13th 
September 10th 
October 8th 
November 12th 
December 10th 



Welcome Address
MEL ISSA ROOKER,  KCCTF  EXECUT IVE  D IRECTOR



THANK YOU FOR YOUR SERVICE 
TO FAMILIES AND COMMUNITIES 

ACROSS KANSAS!



2024 Children’s Cabinet 
Annual Report Highlights
COMMUNITY-DRIVEN PROGRAMS



Chi ld ren ’ s  Cab ine t

Roles

Manager
Manages grant-

making, fund 
administration, and 
strategic planning 

processes.

Connector
Convenes diverse 

stakeholders in 
children’s issues 

from government, 
nonprofit, and the 

private sector.

Champion
Elevates the 

importance of 
investing in early 
childhood and 
contributes to 

innovative program 
approaches.

Strategist
Identifies 

opportunities
for effective 

collaboration and 
overcomes barriers 
to optimal system 

performance. Evaluator
Evaluates use of the 
CIF, contributes to 

data-informed 
decision making, 

and offers practice 
and policy 

recommendations.



Community-Driven 
Programs

Overview

• Children's Initiatives Fund
• Early Childhood Block Grant
• Community-Based Child Abuse Prevention
• Child Care Capacity Accelerator 
• Capital Project Fund



Community-Driven 
Programs

Children’s Initiatives Fund

• Created in 1999 to focus investment of Tobacco Master 
Settlement Agreement funds

• Funded 10 programs in 2024 in the areas of early care and 
education, early intervention, maltreatment prevention, and 
tobacco use prevention

• Programs required to take part in the Accountability Process
• Profiles include program descriptions, populations served, 

and impact data



CIF Funding by Agency and Program

T O T A L  F U N D I N G :  $ 57,493,323

* Including $375,000 allotted to the Accountability Fund

Dolly Parton’s Imagination Library: $1,500,000
Early Childhood Infrastructure: $1,408,512

Kansas Children’s 
Cabinet and Trust Fund

$26,629,005

Early Childhood Block Grant
$23,720,493

Kansas State Department 
of Education (KSDE)

$13,637,635
Parents as Teachers

$9,437,635

Kansas 
Preschool 
Program 

$4,200,000
Kansas Department of Health 

and Environment (KDHE) 
$8,576,942

Early Childhood 
Developmental 

Services
$5,800,000

Kansas Infant Death and SIDS Network: $122,106
Tobacco Use Prevention Program: $1,001,960
Maternal Child Health Home Visiting: $1,652,876

Kansas Department for 
Children and Families (DCF) 

$8,274,741

Child Care 
Assistance
$5,033,679

Family Preservation Services: $3,241,062



Community-Driven 
Programs

CIF Accountability Process Key Takeaways 

• Supporting Families: Programs provide essential support for the healthy 
development of children and families, as evidenced by performance metrics 
and family feedback.

• Increasing Program Impact: All programs utilize multiple funding streams. CIF 
enables them to extend reach and impact. 

• Basic Needs: Many families struggle to meet basic needs, which can blunt the 
effectiveness of services. 

• Staffing: Programs struggle to find and retain staff. Many cite low wages as the 
primary contributor. 

• Mental Health: There is a need for additional mental and behavioral health 
resources for children, families, and service providers. 



Early Childhood Block Grant 

Signature CIF investment

In 2024, ECBG-funded 
programs served over 
8,000 children and 
almost 7,000 caregivers 
across 63 counties

Community-Driven 
Programs



Community-Driven 
Programs

ECBG Eva luat ion  Key  Takeaways

Family and Program Outcomes

• 17% increase in positive 
parenting

• 1% increase in parental stress
• 2% decrease in full-time care in 

the last year
• 78% high-quality classrooms

Child Outcomes

• 75% on track in early 
communication

• 59% of 3-year-olds on track in 
early literacy 

• 70% on track in language 
comprehension

• 68% on track in early 
numeracy 



Community-Based Child Abuse Prevention

• Federally funded program focused on preventing child 
maltreatment

• Kansas Children’s Cabinet serves as state lead agency
• Funded $2,050,484 million in 2024, includes American Rescue Plan 

Act (ARPA) funding
• 11 grantees offering an array of services including parent 

education, home visiting, case management, preventative legal 
services, and resource centers

Community-Driven 
Programs 



Community-Driven 
Programs

CBCAP Evaluation Results

Protective Factors Survey results: 

• 30% growth in family functioning and resilience

• 8% growth in nurturing and attachment

• 30% growth in social supports

• 11% growth in caregiver/practitioner relationship



Community-Driven 
Programs

Child Care Capacity Accelerator 
& Capital Project Fund Overview

• Purpose: Invest in child care 
business start-up costs to 
accelerate child care capacity 
throughout the state.

• CCCA: Strengthen community 
capacity to provide child care

• CPF: Build/renovate community 
spaces to meet child care and 
other basic needs 



Accelerator Year One Highlights

• 63 total communities
• 36 located in rural parts of the state
• 23 new facilities in 20 counties
• 3,340 new licensed child care slots created in Year 1

o5,655 projected by the end of the grant program
• 448 new child care staff hired 
• $58 million in matching cash and/or in-kind funds 

Community-Driven 
Programs



Capital Projects Fund

Community-Driven 
Programs

The Capital Projects Fund provides construction-only funding to 
build/renovate multi-purpose community facilities that:

oProvide employment and educational activities
oEnsure immediate broadband access
oOffer health monitoring services
oAddress a critical need
oCreate new licensed child care slots



Questions?



Early Childhood 
Systems Updates



PRESCHOOL DEVELOPMENT  GRANT

Grant Award

Exciting news for Kansas! The Preschool Development Grant is a federal 
grant program that supports states and territories in improving their early 
childhood systems by providing funding to enhance access to high-quality 
early care and education for children from birth to age five.

• Kansas was one of only 10 states awarded
• Children’s Cabinet and Trust Fund is the grantee
• Approximately $7 million per year anticipated
• Grant will run from 9/30/2024 – 9/29/2027 (pending annual Congressional approval) 
• Kansas’ fourth PDG award
• PDG funding specifically supports strengthening early childhood systems – in Kansas, these efforts 

are guided by the All In for Kansas Kids Strategic Plan



GRANT  IN I T IAT IVES

Overview

All PDG projects covered by the grant fall into one of 
the following categories: 

• Strengthening AIFKK system-level knowledge, 
collaboration, and communication

• Early childhood workforce
• Family resources and navigation
• State/local partnerships and community collaboration



B R AZ E L T O N T O U C HPO I NT S  C E NT E R

Family Resources & 
Professional Development

Brazelton Touchpoints Center is a national child development center based at Boston 
Children’s Hospital, providing “professional and leadership development, organizational 
learning and change, and research and evaluation services for family-facing professionals 
working in pediatrics, early childhood care and education, infant mental health, children’s 
libraries and museums, home visiting, early intervention, child welfare, and other fields.”

• Brazelton also offers FREE opportunities for families to connect through open 
conversations running year-round:
• Family-to-Family Real Talk Series
• Somos Latine Families

• Communities Strengthening Themselves

• Check out Brazelton’s learning catalog, where you can browse by audience, 
conversation, or topic

https://www.brazeltontouchpoints.org/
https://www.brazeltontouchpoints.org/family-talk/
https://www.brazeltontouchpoints.org/family-talk/somos-latine-families/
https://www.brazeltontouchpoints.org/family-talk/communities-strengthening-themselves/
https://learn.brazeltontouchpoints.org/


HO M E  V I S I T I NG  W O R KG R O U P

Workforce Development

We need your help! Calling individuals interested in Home Visiting 
workforce development! 
The Institute for Home Visiting Workforce Development is looking for individuals in the 
home visiting field to participate in a workgroup to inform our research and 
evaluation efforts. If you have worked in home visiting for at least one year, you are 
eligible to participate in the workgroup. Workgroup members will receive an 
honorarium for their preparation and participation in virtual meetings.

• The workgroup will include home visitors, home visiting supervisors, program 
managers/directors, state, territory, and Tribal home visiting leads, technical assistance 
and professional development providers, as well as researchers and evaluators

• If you are interested in participating please complete this brief interest form.

https://hvworkforce.org/
https://jbassoc.co1.qualtrics.com/jfe/form/SV_a30YGmXP5disk7k


HE AL T H  I NS U R A N C E  M AR KE T PL A C E

Open Enrollment

Reminder! Open Enrollment is happening now through January 15th!
The Administration for Children and Families is partnering with the Centers for 
Medicare and Medicaid Services to spread the word about open enrollment to the 
early care and education workforce who may be eligible for quality, low-cost 
healthcare plans through the Healthcare Marketplace!

• Family child care providers and staff in other early care and education settings may 
qualify for tax credits and other benefits that millions of Americans are eligible for, due 
to the Inflation Reduction Act and the American Rescue Plan.

• Now is the perfect time for early care and education staff to find out what they qualify 
for, compare health insurance plans, and enroll in health coverage!

• Find out more about the Marketplace here!

https://www.healthcare.gov/get-coverage/
https://www.cms.gov/marketplace/outreach-and-education/special-populations/early-childhood-educators.pdf


R E M I ND E R S  AND  NE XT  S T E PS

Stay Connected!

• 2024 Early Childhood Recommendations Panel

 Friday, December 20th – 9 am-11:30 am 

• Early Childhood Systems Building Webinar

 Wednesday, February12th – 12-1:00 pm

• Children’s Cabinet Meeting

 Friday, February 7th – 9 am-12 pm  

You can find all these meetings and more on our Children’s Cabinet YouTube channel!



Stay Up to Date

 ALL IN FOR KANSAS KIDS NEWSLETTER

  @KCCTF

  KANSASCHILDRENSCABINET

https://kschildrenscabinet.org/#signup
https://twitter.com/KCCTF?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g


Thanks!
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