
Strengthening Early 
Childhood in Kansas
WEBINAR NOVEMBER 13 ,  2024



W E L C O M E

Agenda

• Webinar Cadence
 AIFKK webinars will be held every 2nd Wednesday of the 

month in 2024

• Sign up to receive our All In For Kansas Kids e-Newsletter 
on the Children’s Cabinet website –
http://www.kschildrenscabinet.org/

• Presentation on the new Cape Portal by Haley Hynek of 
KCCTO. Child Care Systems Improvement Updates by 
Melissa Schoenberger of KDHE

• Early Childhood Systems Updates

2024 Webinar Schedule
January 10th 
February 14th 
March 13th 
April 10th 
May 8th 
June 12th 
July 10th 
August 14th 
September 11th 
October 9th 
November 13th 
December 11th 



Your career and professional 
empowerment portal

Support for wherever you are on your journey 
as an early childhood professional.



Workforce Investments

Core Competencies Career Pathway YourCape.org
Workforce portal

Noted in the 2024 Needs Assessment.

https://kschildrenscabinet.org/project/2024-needs-assessment/


Early Childhood Collaborations



Empowered & Connected



Why Cape?
Some of your challenges: 
• Navigating multiple systems
• Facing barriers to information
• Feeling undervalued and potentially burnt out



Why Cape?
• Empower the workforce to manage their own professional development 

and career growth.  

• Support professionals as they progress along a career pathway. 

• Align and streamline processes across systems and organizations to 
reduce burden and duplication of effort. Reduce reliance on paper forms 
and other documents while prioritizing user privacy and portal security. 

• Gather insights from aggregate data about Cape use.

• Operationalize these insights to improve offerings, inform policy, and 
guide investments for the early childhood workforce. 



Professionals



What Can You Do in Cape?

• Create a profile that reflects your education and tracks your goals, training, and 
experience.

• Access professional development opportunities and resources that guide you toward your 
goals. Cape organizes offerings from Kansas Child Care Training Opportunities, Child Care 
Aware of Kansas and more into a single portal for easy access.

• Search courses by location, subject matter, delivery language, and more.

• Register and pay for courses directly in the Cape portal.

• Request technical assistance and mentorship through Cape.

• Navigate the Career Pathway to access learning, credentials, and degree opportunities all 
along your journey.



Early 2025



A Sneak Peek!
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A Sneak Peek!

Haley Hynek, 123 Street, Plymell, KS 67846
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Transitioning to Cape



Transitioning to Cape
• How much is it to join Cape?

• Will there be training or step-by-step instructions to help professionals use 
the Cape portal? 

• Is Cape secure?

• Who can see my data?

• If I move from one facility to another, will all my information still be 
available in Cape?  

• What do I do if something is missing or inaccurate in my profile history? 
Who can edit my education, employment, or training information?



Stay Involved
Follow along at 
https://kccto.org/cape



Child Care Systems 
Improvement Team 
Initiatives 
MEL ISSA SCHOENBERGER,  KDHE



CHILD  CARE  SYSTEMS IMPROVEMENT  TEAM

CC-SIT 

Melissa Schoenberger, Director of Systems & Field Services
Child Care Licensing
Bureau of Family Health
Kansas Department of Health and Environment
785.207.0623
melissa.schoenberger@ks.gov 

mailto:melissa.schoenberger@ks.gov


CHILD  CARE  SYSTEMS IMPROVEMENT  TEAM

CC-SIT 

oMade up of state agency staff, state partners, and community 
leaders involved in child care policy, licensing, workforce supports, 
and capacity building

oReviews and recommends quality improvement efforts for KDHE Child 
Care Licensing, including on regulations, resources and toolkits, and 
communications

o2023 – 2024 Initiatives: 
oSmall Center Pilot
oRoundtable Discussions



CHILD  CARE  SYSTEMS IMPROVEMENT  TEAM

CC-SIT 

Small Center Pilot
A Provider’s Plan for Rural Kansas Daycare Services:
o Affordability for owner and parents 
o Mixed Age Delivery
o Expanded Option for Home Providers
o Licensing Support – Listen and Learn





CHILD  CARE  SYSTEMS IMPROVEMENT  TEAM

CC-SIT 

Licensing Solutions Assess Community 
Needs

Map Out Barriers

Limitations of 
Current System

Challenge 
Traditional 

Licensing Norms

Listen and Learn







CHILD  CARE  SYSTEMS IMPROVEMENT  TEAM

CC-SIT 

Roundtable Discussions
o Target Audience:

o Kansas Childhood Professionals
o Caregivers with a Young Child
o Anyone interested in Child Care 

o Initial Questions: 
o What is working well related to child care in your community?
o What are the biggest needs related to child care in your community?
o How can the state better support child care in your community?



CHILD  CARE  SYSTEMS IMPROVEMENT  TEAM

CC-SIT 

oRoundtable Opportunities
o Abilene 11/12
o January roundtable – location and date TBD



Early Childhood 
Systems Updates



KANS AS  E AR L Y  C H I L D HO O D  C AR E  &  E D U C AT I O N 
W O R KF O R C E  S T U D Y :  YO U R  V O I C E  C O U NT S  W E B I NA R

Early Childhood 
Resources

Join the survey results webinar to discuss data-driven supports that break 
down credentialing and education barriers in Early Childhood Care and 
Education. Turning workforce study insights into your pathway to 
success!

• Join KCCTO next week on Thursday, November 19th, to engage live with the 
workforce study results and learn how this data will impact further supports and 
development of the Early Childhood Care and Education workforce in Kansas. 
• Option 1: 1-1:45pm
• Option 2: 7-7:45pm

• 5,623 Surveys Completed, 39 Focus Groups Held, 100% Representation from 
Kansas Counties

https://ksu.zoom.us/meeting/register/tJcsfu-qrD8rG9HUKS0CitMCqzcutVO4QjBz#/registration
https://ksu.zoom.us/meeting/register/tJYrce2qqTgrGtGUylS-nPx3u8rIq11X2hVO#/registration


F I NG E R PR I N T I NG  S E R V I C E S  –  T R A I N I N G  F O R  C H I L D  
C AR E  PR O V I D E R S

Professional 
Development

FREE training, offered by KDHE, on How to Fingerprint for your Child Care 
staff!

• To better assist Child Care Providers with accessibility to obtain fingerprints, the 
KDHE Child Care Licensing team is holding an event where you have an 
opportunity to be trained to conduct fingerprinting.

• FREE 2-hour training for any child care centers or homes, register here!
Saturday, November 16th

10am-noon
Garnett Public Library

125 West 4th Avenue, Garnett, Kansas

https://survey123.arcgis.com/share/a4658d329ff24dd082c1213fb050f613?utm_medium=email&utm_source=govdelivery


T HR I V I NG  C HI L D R E N  R E S E AR C H S E R I E S

Funding Opportunity

Learn about new research impacting the field of early childhood education 
and development during the Thriving Children Research Series, a webinar 
series hosted by the United Methodist Health Ministry Fund and its partners.

• November 14th, 1-2pm – Leveraging the CCBHC Model to Enhance Childhood Mental 
Health

• November 19th, 1-2pm – ABC Parent-Coaching Program: Promising Insights
• Plus more to come! Learn more here!

https://healthfund.org/a/tcs/


R E M I ND E R S  AND  NE XT  S T E PS

Stay Connected!

• 2024 Early Childhood Recommendations Panel

 Friday, November 15th – 9 am-11:30 am 

• Children’s Cabinet Meeting

 Friday, December 6th  – 9 am-12 pm  

• Early Childhood Systems Building Webinar

 Wednesday, December 11th – 12-1:00 pm

You can find all these meetings and more on our Children’s Cabinet YouTube channel!



Stay Up to Date

 ALL IN FOR KANSAS KIDS NEWSLETTER

  @KCCTF

  KANSASCHILDRENSCABINET

https://kschildrenscabinet.org/#signup
https://twitter.com/KCCTF?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g


Thanks!
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