
Strengthening Early 
Childhood in Kansas
WEBINAR OCTOBER 9 ,  2024



W E L C O M E

Agenda

• Sign up to receive our All In For Kansas 
Kids e-Newsletter on the Children’s 
Cabinet website –
http://www.kschildrenscabinet.org/

• Presentation from Innovation 
Communities grantees led by Meghan 
Kluth of KU CPPR

2024 Webinar Schedule
January 10th 
February 14th 
March 13th 
April 10th 
May 8th 
June 12th 
July 10th 
August 14th 
September 11th 
October 9th 
November 13th 
December 11th 



Innovation Communities 
Grantee Panel



I NNO V AT I O N C O M M U NI T I E S

Child Care Capacity 
Accelerator

• As part of the Child Care Capacity Accelerator in 2023, 
16 communities across Kansas were awarded Innovation 
Communities grants

• These communities tested innovative, locally-driven 
strategies for child care

• Grant period was from July 1, 2023 – June 30, 2024



I NNO V AT I O N C O M M U NI T I E S

Child Care Capacity 
Accelerator

Six categories:
o Public/Private Partnerships

o Workforce Recruitment and Retention

o Child Care Plus Models

o Infant/Toddler Incentives

o Rural Child Care

o Increased Access through Non-Traditional Service Hours or Targeted Populations



I NNO V AT I O N C O M M U NI T I E S

Child Care Capacity 
Accelerator

• Grantees participated in monthly coaching and peer learning 
sessions.

• We have learned an incredible amount from these grantees!
• These projects took courage, vulnerability and adaptability. Every 

single project had at least one pivot along the way.
• Today you will hear from several grantees about their projects 

and how they are continuing to address child care in their 
communities.



Dickinson County Child 
Care Accelerator
Customized Early Education Substitute Program
ROBIN HANSEN



D I C K I N S O N  C O U N T Y  C H I L D  C A R E  A C C E L E R A T O R
C U S T O M I Z E D  E A R LY  E D U C AT I O N  S U B S T I T U T E  P R O G R A M

Bridging the EC 
Workforce Gap

• Hire and train Early Childhood substitutes
•  Serving 13 counties in Kansas
• Rural and Urban counties
• Various types of programs
• Expanding across Kansas
• Partnered with DCF Shared Service Network Hubs
• More information support@customizedearlyeducation.com



C U S T O M I Z E D  E A R LY  E D U C AT I O N

Contact Info

Robin Hansen, CEO
www.customizedearlyeducaiton.com
support@customizedearlyeducation.com
 (785) 263-6312

http://www.customizedearlyeducaiton.com/
mailto:support@customizedearlyeducation.com


USD 461 Neodesha Early 
Learning Center
USD-ELC Partnership
KAITLYN SUNDBERG



I N T R O D U C T I O N

Kaitlyn Sundberg

• New to Kansas!
• Graduated from University of California, Riverside with my 

Bachelors in Liberal Studies with a focus on Elementary Education.
• While taking some time off from school I fell in love with Early 

Childhood Education!
• I have been working in Early Childhood Education for over 6 years. 



U S D  # 4 6 1  E A R LY  L E A R N I N G  C E N T E R

Neodesha, KS

Timeline:
• Groundbreaking : September 28th, 2023
• Doors Open: August 15th, 2024



U S D  # 4 6 1  E A R LY  L E A R N I N G  C E N T E R

Neodesha, KS



P R O J E C T  D E S C R I P T I O N

USD - ELC Partnership

Workforce Recruitment & Retention
• Partnered with larger companies in the community.

o Businesses in the community donated money to help us raise $70,000 for 
a Patterson family Foundation Match Grant, rewarding us with a total of 
$140,000.

o The big donors in our community, Cobalt Boats, USD 461, Neodesha 
Plastics, State Farm and Wilson Medical Center, receive 50% off 
childcare tuition at the ELC for their employees.



P R O J E C T  D E S C R I P T I O N

USD – ELC 
Partnership

CTE Pathway Program with Neodesha High School
• As part of our Innovations Grant, we created an Early Childhood 

Development Pathway Program at Neodesha High School. 
• Juniors and Seniors enrolled in this program go through all the steps 

a teacher at the ELC would go through and are able to intern 4-5 
days a week at the ELC for 2 hours at a time!
o KCCTO Course
o Interview
o Trainings



N U M B E R  O F  C H I L D R E N  S E R V E D

The USD #461 Early Learning Center is licensed to serve up 
to 100 children from ages 2 weeks – 5 years old, or until 
they start kindergarten. 

o Infants (2 weeks – 1 year & walking) : 9 children in one classroom. 
o Toddlers (1 year & walking – 2 years) : 20 children between 2 

classrooms. 
oPreschool (2 years – 3 years) : 28 children between 2 classrooms. 
oPre-K (3 years – 5 years) : 43 children between 2 classrooms. 



P I V O T S

• Infant Room Wall
o3 ft requirement to not being a requirement at all. 

• Opening Day

KDHE Regulations



A D V I C E

• Just breathe! It all works out!
• Reach out to others around you!
• The more research the better

o7 year process
oUnderstanding regulations
o Tuition & child care needs assessments



C O N TA C T  M E !

Phone: (620) 325-8290
Email: ksundberg@usd461.org

Stop by for a tour if you’re in the area!

Kaitlyn Sundberg

mailto:ksundberg@usd461.org


Reno County Child Care 
Task Force
Business-Oriented Perspective
HEATHER FAULKNER



R E N O  C O U N T Y  C H I L D  C A R E  TA S K  F O R C E

www.renocountychildcare.com

Mission: To build systematic, sustainable, and equitable child 
care solutions that will benefit providers, parents, and 
businesses.
Goals: If we are successful, what will we have achieved in 5 years?

o Sustainability
o Systematic Improvements
o Expansion
o Innovation



R E N O  C O U N T Y  C H I L D  C A R E  TA S K  F O R C E

www.renocountychildcare.com

Sustainability & Systematic Improvement Initiatives

• Retention Grants
• Infant Incentives
• Workforce Assistance through: 

o Training Initiatives
o Provider of the Month
o Provider Appreciation Programs

• Provider Directory

• Community Waitlist
• Increase Awareness, Education, and 

Advocacy efforts at the local and 
state level

• Intentional Communication 
Strategies to ensure trust and 
transparency through in-person 
gatherings, social media, website, 
email, and mailers



R E N O  C O U N T Y  C H I L D  C A R E  TA S K  F O R C E

www.renocountychildcare.com

Expansion: Increase capacity with quality child care that allows 
families ‘choice’ of care.
Center & School Based Care Slot Expansion: Accelerator Grant

• 6 partnerships across the county
• 11 facilities, 8 of which are outside Hutchinson city limits
• 417 slots created



R E N O  C O U N T Y  C H I L D  C A R E  TA S K  F O R C E

Home Based Care Slot Expansion



R E N O  C O U N T Y  C H I L D  C A R E  TA S K  F O R C E

www.renocountychildcare.com

Innovation
Reno County’s child care issues cannot be 
tackled by providers alone. To truly revolutionize 
the system, it will take a sophisticated 
organization with resources and vision. The Reno 
County Child Care Task Force will launch a new 
child care cooperative to improve the 
sustainability of these efforts. We are re-inventing 
the child care industry by using data and 
knowledge, sharing services, and operating with 
maximum efficiency.



R E N O  C O U N T Y  C H I L D  C A R E  TA S K  F O R C E

www.renocountychildcare.com



R E N O  C O U N T Y  C H I L D  C A R E  TA S K  F O R C E



McPherson County Child 
Care Expansion
Public/Private Funding Partnerships
JENNIFER  BURGARDT  &  BETSY DAVIS



M C P H E R S O N  C O U N T Y  C H I L D  C A R E  TA S K  F O R C E

Public Private Partnership

• McPherson County is our focus area
o Cradle to Crayons in Moundridge 
o Marquette Learning Center in Marquette
o Lindsborg Child Development Center in Lindsborg
o Christ’s Kids in Galva
o Kids Kampus in McPherson
o Playhouse Kids in McPherson
o Over 500 kids served in project!



M C P H E R S O N  C O U N T Y  C H I L D  C A R E  TA S K  F O R C E

Public Private Partnership

• Our project aims to provide financial resources that can be 
redirected towards long-term development and sustainability. To 
achieve this, we are focusing on diversifying our revenue streams 
and securing long-term support through community involvement. 
This will enable us to better support the families and children in our 
community.

• Development of expanded stakeholder involvement through 
private public partnership is our focus for sustainability. 



M C P H E R S O N  C O U N T Y  C H I L D  C A R E  TA S K  F O R C E

Public Private Partnership

• Matching opportunities because that’s what we do as a local Community Foundation
o Have a 20-year history of supporting local nonprofits through matching events

• Worked with known organizations and donors
• Barrier: Utilization of Kansas Employer Child Care Tax Credit
• Allowed individual centers to make it their own

o Advocated for Board participation
o Marquette: “Adopt a Kid”

• Do what works well in your community
o Talk with your Community Foundation or Nonprofits



M C P H E R S O N  C O U N T Y  C H I L D  C A R E  TA S K  F O R C E

Public Private Partnership

Jenn Burgardt
J2kConnections
j2kconnections@gmail.com
(785) 826-7933

Betsy Davis
McPherson County Community Foundation
betsy@mcphersonfoundation.org
(620) 245-9070

mailto:j2kconnections@gmail.com
mailto:betsy@mcphersonfoundation.org


Flint Hills
Business Initiative
LISA SEDERL IN ISAACSON



Flint Hills 
Community 
Accelerator
Childcare 
Business 
Initiative 
(CBI)

• Manhattan, Kansas

• Lisa Sederlin Isaacson, Executive Director



IC Project 
Description/Overview

Collaborative approach to meeting the needs of the 
Manhattan community.

Community services in four pillar areas: work, 
education, health, and child care

Activities focused on preparing individuals for work

Education offerings leading to credentialing and 
certifications

Access to transportation, technology and child care

Childcare Business Initiative (CBI) – support and training 
for child care business owners



Flint Hills Community Accelerator



The FHCA will serve an 
estimated 1,665 
individuals each year, 
including 96 children 
ages 0-5 served through 
child care services.



Flint Hills Community Accelerator

Manhattan 
Area Technical 
College
• - Early Childhood 

Education

Heartland 
Works

Manhattan 
Free Clinic

Childcare 
Business 

Initiative (CBI)



Childcare 
Business 
Initiative 

(CBI)

Eight Classrooms (Pods)

Each Pod is an individual Family Child Care 
Business

Providers are licensed through Kansas 
Department of Health and Environment (KDHE)

Providers learn and grow within the Pod for up to a 
year with the intention to launch their business 
into the surrounding community



Rear of Building



Outdoor Play Space



Building Interior





Childcare Business Initiative Pods



Highlights

Dedicated space to build a Family Child Care 
Business (including tables, chairs, cots and shelving, 
lockable storage, and kitchen appliances)

Pods are equipped with a fully functioning 
kitchenette so that providers will cook and serve 
USDA approved meals to the children in their care.

Providers can opt to provide weekend and after-
hours care (24 hours) for manufacturing workers, first 
responders, etc.

Drop-in care will be available upon availability



Participant 
Supports

Marketing and Enrollment Support

One-on-one mentoring and support from a veteran 
Family Child Care provider

Support with accepting DCF subsidy and Raising Riley

Support with CACFP Food Program

Professional Development Opportunities and 
Partnerships

Ongoing support from the CBI upon launch into the 
community



High and Low 
of the Project

* 

*

* 

High - Securing funding 

High - Receiving an impressive pool of 
applicants for the unique and specialized role 
of FHCA/CBI Executive Director – resulting in 
finding the right candidate for the position

Low/Challenges – The Waiting! Countless behind-the 
scenes meetings, approvals, plans, and decisions 
have gone into laying the foundation for what’s to 
come.



“Think about 
pivots that had to 
be made and 
speak to the one 
that ended up 
benefitting the 
project.”



”If you could give one piece of advice 
from your project to another community 
trying to do the same thing what would 
that piece of advice be?”



Contact Information:
Lisa Sederlin Isaacson, M.S.

(785) 410-8303
lisaisaacson@manhattantech.edu 

mailto:lisaisaacson@manhattantech.edu


SugarCreek
KARI  CRONISTER  &  KR IST INA CULL ISON



S U G A R C R E E K  E A R LY  L E A R N I N G  C E N T E R

Frontenac



H O W  I T  S TA R T E D

Substitute Pool



P I V O T S  C O M P L E T E

New Furniture and 
Professionals



H O W  I T ’ S  G O I N G

Program 
Enhancements



U P  A N D  R U N N I N G

Quality Child Care



S U G A R C R E E K  

Contact Information

Kari Cronister
newfoundationschildcare@gmail.com

Kristina Cullison
kcullison@frontenac249.org 

mailto:newfoundationschildcare@gmail.com
mailto:kcullison@frontenac249.org


Tri-County Child Care 
Coalition
Resource Sharing/Rural Child Care
DEB KOLB



R E S O U R C E  S H A R I N G  i n  a  r u r a l  c h i l d c a r e  l a n d s c a p e

Barber County UNITED, Inc.
Accelerator Grant awardee and administrator
Innovation Communities project administrator

Barber County
    Kiowa District Healthcare Child Care Center (new addition)
    Medicine Lodge Daycare Inc. (Main Street remodel)
    Barber County United, Inc. (Innovation Communities)
Harper County 
    Harper County Daycare – Anthony location (remodel)
    Harper County Daycare – Attica location (new construction)
Kiowa County
    Kiowa Co. Eco Devo – Greensburg location (new construction)

BCUA progressive coalition 
instrumental in new approaches              
to rural wellness issues.



B A R R I E R S …  s e e m e d  t o  b e  a l l  w e  c o u l d  f i n d

WE were our own
greatest barrier





T R I - C O U N T Y  C H I L D  C A R E  C O A L I T I O N

Contact Information

Barber County UNITED, Inc.
Deb Kolb, Executive Director
620-886-1759
barbercountyunited@gmail.com



R E M I ND E R S  AND  NE XT  S T E PS

Stay Connected!

• 2024 Early Childhood Recommendations Panel

 Friday, October 18th – 9 am-11:30 am 

• Early Childhood Systems Building Webinar

 Wednesday, November 13th – 12-1:00 pm

• Children’s Cabinet Meeting

 Friday, December 6th  – 9 am-12 pm  

You can find all these meetings and more on our Children’s Cabinet YouTube channel!



Stay Up to Date

 ALL IN FOR KANSAS KIDS NEWSLETTER

  @KCCTF

  KANSASCHILDRENSCABINET

https://kschildrenscabinet.org/#signup
https://twitter.com/KCCTF?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g


Thanks!
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