
Strengthening Early 
Childhood in Kansas
WEBINAR NOVEMBER 15 ,  2023



W E L C O M E

Agenda

• Webinar Cadence Updates

 As we move into 2024 the AIFKK webinars will be held every 2nd 
Wednesday of the month

 Be on the lookout for Zoom correspondence this afternoon to get 
the new series added to your calendars!                                       
Subject Line: KS Early Childhood Systems-Building Webinar (2024) Confirmation

• Sign up to receive our All In For Kansas Kids e-Newsletter on the 
Children’s Cabinet website – http://www.kschildrenscabinet.org/

• Presentation on the Family Advisory Council, Family Leadership 
Team, and the Family & Consumer Partnership Toolkit by Cora 
Ungerer of KDHE

• Early Childhood Systems Updates

2024 Webinar Schedule
January 10th 
February 14th 
March 13th 
April 10th 
May 8th 
June 12th 
July 10th 
August 14th 
September 11th 
October 9th 
November 13th 
December 11th 

http://www.kschildrenscabinet.org/


Family & Consumer Partnership

Cora Ungerer, Family & Consumer Partnership Program Coordinator

Cora.Ungerer@ks.gov 



Family & Consumer Partnership Definition

Family [and consumer] partnership is defined as…

“Patients, families, their representatives, and health professionals 
working in active partnership at various levels across the health care 
system – direct care, organizational design and governance, and policy 
making – to improve health and health care. This partnership is 
accomplished through the intentional practice of working with families 
[and consumers] for the ultimate goal of positive outcomes in all areas 
through the life course.”

[Adapted from the federal Title V Maternal and Child Health Block Grant Guidance]



Kansas MCH Vision

FAMILY AND CONSUMER PARTNERSHIP

V I E W  T H E  2 0 2 1 - 2 0 2 5  K A N S A S  T I T L E  V  S TAT E  A C T I O N  P L A N  O N L I N E  AT  K A N S A S M C H . O R G  

http://www.kansasmch.org/


Engaging at all Levels

W W W. A M C H P. O R G / P R O G R A M S A N D T O P I C S / FA M I LY - E N G A G E M E N T  

Source: 
Association of Maternal and Child 

Health Programs (AMCHP)

http://www.amchp.org/programsandtopics/family-engagement


You can engage without 
partnership, you can’t 

partner without 
engagement.



Family & Consumer Partnership (FCP) Program

Program officially established in 2020.



A “Nothing 
about us, 
without us!” 
mindset.



The New* Bureau of Family Health Family 
Advisory Council (FAC)



Title V - Priority 7

P7 - Strengths-based supports and services are 
available to promote healthy families and 
relationships.

From 2009-2020, our Family Advisory Council (FAC) 
had a specific focus on families with children with 
SHCN and had up to 12 active members.

During 2020 we set about expanding the FAC to 
the five core MCH domains.

Now in 2023, across five work groups, we have 38 
amazing members.

Leadership Peer 
Supports

Advocacy Technical 
Assistance



The New* Bureau of Family Health Family 
Advisory Council

New*: Developed in 2020, started recruiting in 2021, started official work 
groups in 2022. 

FAC Vision 
We envision a state where 
individuals and families 
are (1) engaged in program 
planning, evaluation, 
service delivery, and policy 
development; (2) partners 
in advocacy; and (3) leaders 
in their communities.

https://kansasmch.org/fac

WORK 
GROUPS

Women and 
Maternal

Early 
Childhood 
Birth to 5

Child
Ages 6 to 11

Adolescence 
Ages 12 to 21

Children with 
Special Health 

Care Needs 
(CSHCN)



The New* Bureau of Family Health Family 
Advisory Council

Women or
Maternal

Active 4

Room for 7

Early 
Childhood

Active 10

Room for 1

Child

Active 7

Room for 4

Adolescence

Active 6

Room for 5

CSHCN

Active 9

Room for 2

Current FAC Membership by work group

Goal: Have 7 – 11 members per work group.

Our members live across the entire state, representing 
both rural and urban communities.  



The New* Bureau of Family Health Family 
Advisory Council

Meetings four times a year – January, April, July and October.
January and July are virtual meetings from 8:30 a.m. – 12:30 p.m..
April and October are in-person meetings from 10 a.m. – 4 p.m., location 

varies around the state. 

For members:
We provide a stipend and additional opportunities to help them participate in 

meetings. 
We offer leadership opportunities built into our council and outside of it.
The members lead the work they want to do – with guidance. 

They review our Title V Maternal & Child Health 5-year State Action Plan and 
pick an area they are interested in and want to help work progress in, related to 
their work group domain.



The New* Bureau of Family Health Family 
Advisory Council

Ideas and support

Provide feedback of identified objectives and outcomes

Advise and inform on collaborations needed

Provide the family voice 

Serve as an ambassador to the community

Advise and inform on reaching KS families

Identify work group projects based on the State Action Plan Priorities.

Plan development, implementation, outreach, etc.

Create a timeline for project goals and completion. 



The New* Bureau of Family Health Family 
Advisory Council

Youth 
Advisory

Fatherhood 
work group

Plans 
for 

growth



Family and Consumer 
Partnership Toolkit



Family and Consumer Partnership Toolkit

Family and 
Consumer 
Partnership 
Toolkit

• Developed in-part with:
• Conversations and feedback from the FAC.
• Information from other states and resources.
• National frameworks.
• And our own experiences engaging with 

families.

Document available
online on the
KansasMCH website.
Look under the tab for the 
Family Advisory Council.





Family Engagement Frameworks

Collection of frameworks that 
include the following 
components: 

• foundational principles

• quality standards

• engagement strategies

• evaluation and assessment 
approaches



Family and Consumer Partnership Toolkit
Next Phase:

◦ Develop more one-page info sheets, using discussions and feedback from families.
◦ Find tools that can be added to the toolkit.
◦ Develop tools that fill gaps. 
◦ Goal: Have a fully accessible toolkit to anyone interested in family or consumer partnership. 
◦ Goal Part 2: Develop Technical Assistance for community partners. 

Always – review, listen and make updates or changes as needed.



Family Leadership Team



Family Leadership Team

The Beginning
• Developed with the award 

of the Preschool 
Development Grant (PDG).

Development
• Original structure to meet 

four times a year for and 
hour and a half with 
agencies, groups and 
families. 

Now
• Partnering with agencies 

and groups.
• Hosting Family round 

table sessions.



Family Leadership Team

 Statewide Governance 
Structure
- Direct line to Early Childhood 

Recommendations Panel then 
to State Directors Team and 
Children’s Cabinet



Family Leadership Team

◦ KDHE is a part of developing this larger family, agency and program 
feedback and action team that was developed with the award of the 
Preschool Development Grant. 

◦ This group includes agencies and programs who work with families.

◦ Goal: Hear from people throughout the state about the good and 
the bad in raising their families, the available resources or services, 
and supports. 

◦ Goal Part 2: Compile feedback, create smaller project groups to 
produce a solution, and present the topic and possible solution to 
the Early Childhood Recommendations Panel. 



Family Leadership Team

New model in development 
◦ Get active family participation in 

regular special round table 
discussions.

◦ Use their feedback to act and 
create formal recommendations.

◦ Actively show the value of the 
family voice and how to partner 
with families as a model for other 
agencies. 

What do we 
want to know 

about?

Ask and listen 
to families.

Take note of 
important 
topics that 
come up.

Compile 
feedback.

Divide and 
conquer 
projects.

Bring progress 
back to 

families.



Family Leadership Team

Getting feedback on where 
their suggestions have gone 
and work that has changed 
because of it.

Creating trust and partnership 
with state programs and 
agencies.

Additionally: More agencies 
will have the opportunity to 
gain feedback from families.

The most important things? 



For questions or more information, you can reach out Cora.Ungerer@ks.gov

Thank you!



Early Childhood 
Systems Updates



C A P I T A L  P R O J E C T S  F U N D  A C C E L E R A T O R

Funding Opportunity

Offering construction-only grants to expand on the state’s efforts to create new 
licensed child care slots while adding space to enable work, health 
monitoring, and education supports.

• The Technical Assistance webinar is available for viewing at any time on the 
Children’s Cabinet YouTube channel.

• The Request For Proposal is out, technical assistance is available, and applications 
on the Kansas CommonApp will close on 12/18

• Learn more about the Capital Projects Fund (CPF) Accelerator on the All In For 
Kansas Kids website. 

https://www.youtube.com/watch?v=qIr_10PwU0I
https://allinforkansaskids.org/wp-content/uploads/2023/09/CPF-Accelerator-RFP.pdf
https://allinforkansaskids.org/cpf-accelerator/


H E A L T H I E R  C A C F P  A W A R D

Kansas State 
Department of Education

The Healthier Child and Adult Care Food Program (CACFP) Award is a 
recognition system that supports the wellness efforts of child care providers, 
day care center staff members and home providers participating in CACFP

• Caregivers going above and beyond the program requirements by taking steps 
to improve menus, physical activity, professional development, nutrition and 
wellness environment and/or infant care can apply for an award in one or more 
categories
• Three award levels are offered – Honors, High Honors, and Highest Honors

• Find more information/access the application and resource book here, or email 
kseymour@ksde.org 

https://cnw.ksde.org/cacfp/usda-healthier-cacfp-award
mailto:kseymour@ksde.org


G R E E N B U SH  F A M I L Y  C O N N E C T  M O D U L E S

Early Childhood 
Resources

As a part of their All In For Kansas Kids Quality 
Subgrant work, the Family Connect Modules 
are a series of eight one-hour interactive 
modules connecting families to resources and 
services to promote the healthy development 
of children ages 0-5.

• Stipends of $25 are available at the end of 
EACH module

• Access ALL of the modules here!

https://www.greenbush.org/wp-content/uploads/2022/09/GB-Family-Modules-11-%C3%97-17-in.pdf


K P A T A  M O N T H L Y  T R A I N I N G  S E R I E S

Professional Development

Monthly training series for teachers and
educators, ALL trainings are FREE and available
to all current KPATA members!
• Register to become a member here!
• Each month will feature a different topic relevant 
   to early childhood and family issues.

o November 16th – Racial Equity
o December 14th – Autism Within Families
o January 18th – Prioritize Play
o February 15th – Intimate Partner Violence

https://kpata.wufoo.com/forms/q1su7j780h0g18q/


R E M I N D E R S  A N D  N E X T  S T E P S

Stay Connected!

• Children’s Cabinet Meeting

 Friday, December 1st – 9 am-12 pm  

• Early Childhood Recommendations Panel Meeting

 Friday, November 17th – 9 am-11:30 am 

• Early Childhood Systems Building Webinar

 Wednesday, December 13th – 12-1:00 pm

You can find all these meetings and more on our Children’s Cabinet YouTube channel!



Stay Up to Date

 ALL IN FOR KANSAS KIDS NEWSLETTER

  @KCCTF

  KANSASCHILDRENSCABINET

https://kschildrenscabinet.org/#signup
https://twitter.com/KCCTF?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g


Thanks!
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