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executive 

summary 


When the Early Learning Communities integrated preschool project funded by 

the Kansas Children's Cabinet and Trust Fund (Cabinet) first began in 2009, 

the community teams agreed on a motto. "These are OUR children." 

Not the children of the local school district or the Head Start program or the 

children receiving special education services- rather the community's 

children. This foundational belief has helped bridge differences in work 

cultures, standards and practices, and turf issues, even when certain 

challenges made it seem like no solution was in sight. 

The Cabinet believes that realizing the true potential for Kansas children and 

families, especially those children from birth to age five who are most at risk, 

will require community collaboration across sectors. Building on the success 

of the Early Learning Communities project, the Cabinet generously provided 

funding to support efforts in two of the eleven Early Learning Communities to 

expand existing collaborations to include a greater private sector involvement. 

This funding supported two main project components. One was funding to 

support an organization in each community to help connect the project dots, 

often referred to as a backbone organization. The second component -

funding to support two experienced facilitators to help guide the structure 

and process of the community efforts. 

While social problems, like those encountered in early childhood service 

delivery, are characterized by their complex nature, the recommendations to 

achieve successful community collaborations are straightforward. Be patient. 

Be kind. Build trust and relationships. Develop a concise message. Ask for 

help. Work hard. Think creatively. Look for innovative ways to solve 

problems. Listen. Communicate. Listen more. Make people your primary 

investment. Be resilient. Show that what you do actually works. Don't give 

up. 
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credits 


This case study is intended to serve as a starting point - and an example - for 

what can be accomplished when a group of motivated people is willing to 

work together and willing to encourage others to work along with them to 

make a difference in the lives of our children. 

BARRY DOWNING 
Wichita Entrepreneur and Philanthropist 

"Early childhood education is a smart financial investment and a moral 

responsibility. We owe it to these children to have a chance to arrive at 

school prepared to succeed. It's both a head and a heart issue." 

The Case Studies in Expanding Early Childhood Public-Private Partnerships in 

Kansas report was prepared by project facilitators, Mary Baskett and January 

Scott, with Margaret Brumberg, Chavis Lickvar-Armstrong, and Shala London 

of the Center for Public Partnerships and Research at the University of Kansas. 

Without the tireless efforts of those individuals in Coffeyville, Liberal, and all 

of the Early Learning Communities throughout Kansas, this report- and the 

success of their community's children - would not be possible. 

A special thanks to the Cabinet, including Executive Director, Janice Smith, 

and Chairwoman, Amanda Adkins, for supporting the work of the Early 

Learning Communities and this case studies report. 
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introduction 


Kansans have a proud history of working together to get things done. 

From agricultural innovation, which made Kansas one of the nation's 

largest wheat-producing states, to its development into an aviation 

magnet after World War II, Kansas has a legacy of growing ideas into 

investments in our future. This legacy is built on partnerships between 

farmers and bankers, business and civic leaders, and people from 

diverse backgrounds and economic means. It is a legacy that can be 

seen today in the rebuilding of Greensburg, where a tornado's 

devastation has led to a reinvented community recognized as a model 

for towns everywhere-with sustainable architecture, renewable 

energy, and a commitment to community that turned a disaster into a 

new beginning. The history and successes of public-private partnerships 

and collaboration in reshaping the future is also evidenced in education, 

and how Kansans are helping to prepare our children to be healthy, 

productive citizens. 

Eleven communities, with twelve sites, throughout the state of Kansas 

are building on this history. Known as Early Learning Communities (ELC), 

they provide integrated preschool classrooms through unique 

community partnerships. Funded by the Kansas Children's Cabinet and 

Trust Fund's Early Childhood Block Grant and managed by the Kansas 

Head Start Association, these Early Learning Communities encourage a 

collaborative approach that invites a wide range of partners to unite 

around a shared vision, develop creative strategies to reach their own 

community's goals, and better serve children and families together. 

The Cabinet provided funding to support a targeted public-private 

partnership expansion effort over the course of four months in two of 

the Early Learning Communities, Coffeyville and Liberal. With the 

expertise of two contracted facilitators, the Center for Public 

Partnerships and Research at the University of Kansas (CPPR) conducted 

case studies on behalf of the Cabinet of these expansion efforts in 

Coffeyville and Liberal. A component of these case studies was an effort 

to inform the two communities about the use of a collective impact 

approach. 

4 



THE 

collective 

impact 

approach 

This case studies report will: 

1. 	 Describe effective strategies for building partnerships, including the 

collective impact approach. 

2. 	 Document community partnerships that advance early learning 


initiatives. 


3. 	 Profile the two case study communities and their approaches to 


expanded partnerships. 


4. 	 Share learnings from the case studies to inform the development of 

public-private partnerships statewide. 

Collective impact brings together diverse organizations to solve complex 

social problems through a shared commitment to a common goal. This 

approach recognizes that no one organization alone can significantly "move 

the needle" on complex social issues. A shift from our current societal 

approach to social problems, which is often one of "isolated impact," the 

collective impact approach involves organizations, funding streams, and 

programs working together for good. 

Collective impact has become a buzz word in social services over the past 

few years. While at a basic level collective impact is about collaboration, 

what truly sets collective impact apart from traditional, established 

approaches to collaboration is the structure and expectations that are part 

of the collective impact framework. The collective impact approach defines 

the parameters of collaborative work. Stakeholders articulate a common 

understanding of the problem and a shared vision for change. This method 

brings focus and intention and provides a tangible starting point. Also 

unique to the process is the commitment to shared measures, which 

encourages stakeholders to align efforts on shared outcomes to evaluate 

progress toward change. Progress toward the common agenda occurs 

through activities that mutually reinforce the shared vision, yet each 

stakeholder can still maintain its own autonomy and identity. 

"The idea behind collective impact is simple. In order to create large scale 

and durable improvements on complex issues, organizations have to 

abandon individual agendas and activities in favor of a collective 

approach that emphasizes orchestrated and concurrent action on all 

dimensions of the challenge." 

- Mark Cabaj, Tamarack Institute 
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The Five Conditions of Collective Impact Success Defined 

(Kania and Kramer, 2011) 

1. 	 Common Agenda: All participants have a shared vision for 

change including a common understanding of the problem and a 

joint approach to solving it through agreed upon actions. 

2. 	 Shared Measurement: Collecting data and measuring results 

consistently across all participants ensures efforts remain aligned 

and participants hold each other accountable. 

3. 	 Mutually Reinforcing Activities: Participant activities must 

be differentiated while still being coordinated through a mutually 

reinforcing plan of action. 

4. 	 Continuous Communication: Consistent and open 

communication is needed across the many players to build trust, 

assure mutual objectives, and appreciate common motivation. 

5. 	 Backbone Organization: Creating and managing collective impact 

requires a separate organization(s) with staff and a specific set of 

skills to serve as the backbone for the entire initiative and 

coordinate participating organizations and agencies. 

Many successful collective impact initiatives, including the ELC project, 

have also included three pre-conditions. While these pre-conditions 

may exist either in part or in full, successful collective impact comes in 

many different forms - what really matters is motivation and 

opportunity- the right people, the right time, and the right place. 
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The Three Pre-Conditions of Collective Impact Success Defined 

(Kania and Kramer, 2011) 

1. 	 Influential Champion (or small group of champions) who 

commands the respect necessary to bring high-level cross

sector leaders together and keep their active engagement over 

time. 

2. 	 Financial Resources to last for at least two to three years, 


generally in the form of at least one anchor funder who is 


engaged from the beginning and can support and mobilize 


other resources to pay for the needed infrastructure and 


planning processes. 


3. 	 Urgency for Change around an issue. Are people convinced that 

an entirely new approach is needed? 

While the conditions of collective impact success are useful to establishing 

a process and structure for collaboration, research and practice are clear 

that the most important ingredient of successful collaboration is 

relationships. Informal relationships and communication, characterized by 

communication that is both formal and informal among members of a 

partnership, have been shown to be the best predictors of collaboration 

(Gillam, 2014). 

The Cabinet's Shared Vision/Common Agenda: 

Blueprint for Early Childhood 

In March 2014, the Cabinet developed the Blueprint for Early Childhood

an expression of its vision for early childhood in Kansas. This document, 

based on a decade of past work in early childhood education in Kansas, is 

the Cabinet's strategic framework to optimize child and family well-being. 

This vision is solution focused, articulates the role that each of us can play, 

encourages non-traditional partnerships, and establishes a system of 

shared measurement. While the Blueprint serves as the Cabinet's common 

agenda to align its substantial investment portfolio and monitor progress 

toward goals, it is a dynamic tool to support collective impact. The Cabinet 

wants everyone who is involved in supporting early childhood programs 

and services in Kansas to see themselves as a key to this process. 

See Appendix A for the Blueprint for Early Childhood. 
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THE CASE FOR 

public 
private 

partnerships 

The Cabinet's Common Agenda 


The Blueprint is built upon many overarching beliefs about what a successful, 

coordinated, multi-sector system of early childhood programs and services 

looks like in Kansas. The foundational principle of the Blueprint, however, is 

evident - the reach, quality, and effectiveness of programs and services for 

children and their families in Kansas is best achieved through community 

collaboration when both public and private sectors work together. 

Public-private partnerships are an important problem-solving tool to address 

social problems, particularly in the arena of early childhood. Individuals and 

organizations across all sectors recognize the power of aligned efforts to 

support a shared vision. The skills and assets of each sector, public and 

private, are shared to maximize meaningful change, while each party shares 

in both the potential risks and rewards. These partnerships bring together 

diverse stakeholders, such as parents, legislators, service providers, state 

agency and business leaders, and members of the philanthropic community, 

to work together with an emphasis on innovative program design, 

implementation, and measureable outcomes. 

As programs, services, and systems have been put in place at the federal, 

state, and community levels to respond to the research on the importance of 

early childhood, community collaboration has developed both naturally and 

intentionally, driven by grassroots leadership, policy directives, and necessity. 

Service delivery in early childhood presents unique challenges due to the wide 

range of need experienced by children and families. Addressing these needs 

may span multiple agencies and services. When early childhood programs 

and services are purposely coordinated on the state and local level with a 

variety of public and private partners at the table, children and families get 

the assistance and guidance they need. 
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What Do Public-Private Partnerships Look Like? 

On a national level, there are many successful, large-scale public-private 

partnerships in early childhood that we can learn from and model. A few 

examples are highlighted below, and further described in Appendix B. 
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Public-Private 

Partnerships 

National Models 

A tool to 

SOLVE 
social problems 

Shape Up EduCare 
Somerville Philanthropies and e 

public-private partners 
A coordinated effort between in over 12 states across 
the city, school system. America work together 
businesses, and community to eliminate the 
members to provide greater life-long effects 
access to healthy food and of the childhood 
increased opportunties for achievement gap. 111physical fitness. 



A longitudinal data study found 

-6ththat TOP graduates in the 3rd 

grades are placed in special 

education, on average, 37% less 

often than non-TOP students. 

TOP graduates are also 18% less 

likely to be absent from school 

than their non-TOP peers when 

they enter the 6th grade. 

-TOP Early Learning Center 
Longitudinal Research Project, 2008-13 

Kansas Models 

The Opportunity Project 

In 2003, The Opportunity Project (TOP) early learning center opened its 

doors in Wichita, Kansas. Focused on delivering high-quality early 

childhood programs for children from low-income families through full

and half-day learning opportunities, TOP operates through a funding 

partnership which includes several local school districts, Head Start and 

Early Head Start, the Cabinet, and the Kansas Department for Children 

and Families. 

The first TOP center, a state-of-the-art facility, was funded by local 

businessman Barry Downing after three years of research into where his 

private investments could make the most difference in his hometown 

community. His answer was early childhood education. There are now 

three TOP centers in Wichita, serving over 600 children from birth to 

kindergarten in some of Wichita's lowest-income neighborhoods. 

Children attending TOP consistently show significantly better learning 

outcomes than their peers and sustain these gains into sixth grade. 

Project EAGLE/Educare I Kansas City, Kansas 

One of 17 Educare sites in the nation, Project EAGLE/Educare, is housed 

on the Children's Campus of Kansas City, which brings together multiple 

organizations dedicated to ensuring that young children at risk for 

academic failure have resources needed for success. Through home- and 

center-based service delivery and a centralized screening and referral 

system, Project EAGLE seeks to "nurture the healthy growth and 

development of the community's most vulnerable young children and 

families by providing a foundation for school readiness and 

strengthening family engagement" (Project EAGLE, 2014). 

Similar to TOP, a state-of-the-art facility was privately financed through a 

public-private partnership. Built on land donated by the Dickinson 

Financial Corporation, 11 million dollars was raised through a capital 

campaign with the remaining five million dollars financed through a first 

mortgage loan. The Campus contracts with the University of Kansas 

Medical Center for property management and finance services support. 

Project EAGLE offers comprehensive family support and center-based 

early childhood education. Services are sustained through federal, state, 

and local public funding, as well as private grants. 
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"Often the most powerful 

change comes from the 

community level and 

develops from the 

alignment of stakeholders 

working together in a 

coordinated way." 

-Amanda Adkins 
Cabinet Chair 

New Markets Tax Credit 

The Children's Campus of Kansas City worked with the Local Initiatives 

Support Corporation (LISC) in Kansas City to secure a funding tool called 

the New Markets Tax Credit (NMTC) Program. This program was 

established by Congress in 2000 to spur new or increased investments 

into operating businesses and real estate projects located in low-income 

communities. The NMTC Program attracts investment capital to low

income communities by permitting individual and corporate investors to 

receive a tax credit against their Federal income tax return in exchange 

for making equity investments in specialized financial institutions called 

Community Development Entities (CDEs). 

Visit: www.lisc.org or www.cdfifund.gov to learn more. 

Early Learning Communities 

A third model, pioneered in Kansas, is Early Learning Communities (ELC), 

initiated in 2009 through a Cabinet grant to the Kansas Head Start 

Association and the Kansas State Department of Education. This grant 

funded three demonstration communities-Coffeyville, Liberal and 

Rossville-to create a new model of preschool services blending state

funded preschool, Head Start, special education, and community 

childcare. The goal was for 3- and 4-year-old children to experience 

high-quality, evidenced-based early education in a blended classroom 

environment building on the strengths of each program partner. This 

model transforms the typical "siloed" delivery system of early education 

into a collaborative approach which better serves the whole child. 

Five years later, twelve sites across Kansas have implemented the 

model, and an additional five are receiving consultation services. The 

integrated preschool model practices local control. Local teams must 

include the school district, Head Start, and special education. Other 

partners include child care providers, Parents as Teachers, Healthy 

Families America, local foundations, parents, and community 

organizations. Sustainability has also been a focus of the model, and 

funds among the partners are blended and braided whenever 

appropriate. Many of the sites have applied for and received funding 

from regional and community funding sources. 
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In one Early Learning 

Community, 30% of 

students were referred 

for special education 

services during the 

transition to 

kindergarten in 2009 

when the program 

began. By 2014, only 

4% were referred. 

The accomplishments of this model can be attributed to several 

factors: 

Selecting "ready communities" where the three pre-conditions for 

collective impact exist: 
• 	The presence of influential champions 
• 	Sufficient resources to support the planning process and 


infrastructure, including the presence of long-term Cabinet 


funding provided over the past five years 

• 	The urgency to address the issue in new and different ways 

A required, ongoing strategic planning and implementation process 

which ensures consensus on a clear vision and goals, with accountability 

among the team to implement the plan 

Consistent "backbone" support to keep momentum going and the 

team on track, provided through the Project Consultant 

Recognition of project successes from a variety of sources to help 

motivate the work, as well as support for the work. This recognition 

and ongoing feedback includes Cabinet, state, and national 

organizations that have invited presentations and requested 

information, two marketing videos, and related materials reflecting 

parent and staff satisfaction 

When the initial three communities of Coffeyville, Liberal, and Rossville 

were selected for the ELC project in 2008, there was already a strong 

champion-the Rossville superintendent, a former elementary principal 

who had partnered with a Head Start program in the past and fervently 

believed education needs to begin at birth. In Coffeyville, there was 

urgency to address the total loss of child care after a devastating flood. 

In response, an Early Childhood Action Team brought together key early 

childhood partners and served as the foundation for the ELC project. 

Liberal had a different kind of urgency-a growing need for services with 

little space and no sharing of resources. The ELC grant added a second 

critical success factor to each community through its support of the 

planning process and infrastructure. 
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It is important to note that each community faced significant 

challenges in the first years of the grant-the kinds of challenges that 

often derail efforts to collaborate. 

Coffeyville was struggling to recover after the flood destroyed one-third 

of the community, and there was no history of collaboration between 

the school district and Head Start. Although the district's preschool and 

Head Start shared the same building, there was little to no 

communication or cooperation between the programs. In Liberal, 

special education was separated from regular education, and the school 

district was working hard to implement an inclusionary model. Again, 

there had been no history of a working relationship between the school 

district and Head Start. Between the time the ELC grant was written in 

the fall of 2008 and the project began in January 2009, there was a total 

leadership change in Liberal, with a new school district liaison and a new 

Head Start director assuming their positions without any knowledge of 

the ELC concept or expectations. In all three communities, there was 

significant resistance at the staff level, particularly from teachers who 

were being asked to make home visits, participate in family-style meals 

with the children, and make other changes in classroom routines. 

Despite these challenges, there were dramatic changes and steps 

toward success within the first year. 

Champions in all three communities were touting the benefits of the 

model to their peers across the state. Teachers began to experience 

the positive results of knowing more about their students' families. 

Parents liked the mixed classrooms, where children weren't labeled as 

"Head Start kids" or "kids with special needs," and they appreciated the 

comprehensive services, like free dental screenings for children. 

This Case Studies in Expanding Early Childhood Public-Private 

Partnerships in Kansas report highlights these successes and builds 

upon efforts to expand the scope and reach of these types of 

community partnerships. The following sections describe what has 

been accomplished to date in Coffeyville and Liberal and shares lessons 

learned for the future. 
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Coffeyville 

and Liberal 


READY COMMUNITIES 

The overall goal of the public-private partnership expansion project is to 

establish a sustainable collective impact approach to business sector 

engagement in Coffeyville and Liberal that may be replicated in other 

parts of the State. The project focused on: 

1. 	 Expanding existing ELC teams in Coffeyville and Liberal to represent 

all key sectors of the communities, with a particular focus on 

business engagement. 

2. 	 Educating the expanded teams about collective impact as a 

successful approach to achieve significant change around complex 

social issues. 

3. 	 Establishing a sustainable collective impact process focused on a 

common agenda with shared measures of success, supported by 

local backbone organizations, and a strong communication plan. 

A brief analysis of community demographics, coupled with the 

assessment of the ELC Project Consultant who facilitates the 

collaboration efforts of the ELC, was conducted to determine 

community readiness for public-private partnerships. See Appendix C 

for Brief Community Demographics, Coffeyville and Liberal. 

As two of the three original ELCs, Coffeyville and Liberal were identified 

as ready communities to target a coordinated effort to expand public

private partnership because of established collaborative relationships 

among ELC partners. The presence of these existing well-developed 

relationships, primarily between public institutions, provided a strong 

foundation for a public-private partnership expansion effort and the 

greatest potential for impact and sustainability. Over the past five 

years, each community has made substantial progress in: 

1. 	 Creating and sustaining effective collaboration among early 

learning programs, school districts, higher education, health 

services, and other key players. 

2. 	 Developing integrated preschool classrooms that are 


demonstrating gains in child and family outcomes. 


3. 	 Expanding their initial visions to include other critical success 

factors, such as mental health and community engagement. 
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Charting 
the Path 

COFFEYVILLE 

When the Southeast Kansas Community Action Program (SEK-CAP), the 

backbone organization in Coffeyville, first learned of the Case Studies in 

Expanding Early Childhood Public-Private Partnerships project, they were 

cautiously optimistic. Following a year of unsuccessful efforts to engage 

business leaders with the Coffeyville School District, a new approach 

targeted around early learning might be more successful. The Coffeyville 

team was also hopeful about engaging a new Chamber of Commerce 

Executive Director. 

In early March 2014, SEK-CAP developed a detailed strategy for 

approaching the business community in Coffeyville. 

1. 	 SEK-CAP leadership would meet with the new Chamber of 

Commerce Executive Director. 

2. 	 SEK-CAP's Community Engagement Director would develop initial 

business contacts, including an individual recommended by the 

superintendent who was considered a strong community business 

leader, and individuals from six local businesses who attended a tour 

of the Early Learning Center in Coffeyville and expressed interest in 

having speakers come to their business. 

3. 	 SEK-CAP would draft a survey to distribute to private sector actors 

through the Chamber of Commerce to gauge the level of community 

knowledge and interest related to early childhood education. 

4. 	 SEK-CAP leadership would explore inviting business leaders to a 

special event at the Early Learning Center. 

5. 	 SEK-CAP would attempt to expand the existing Early Childhood 

Advisory Team (ECAT), which was created after the Coffeyville flood 

and has remained active since that time. The ECAT included 

representatives of the health, mental health, faith, education, and 

not-for-profit communities, as well as most of the ELC members, yet 

no private sector representation existed. 
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If a business wants 

to create good outcomes/ 

a key principle is to have 

a great process/ starting 

in the earliest stages -

commonly referred to as 

Six Sigma. In the same 

way/ business leaders 

know we need to in vest 
/

early in children s lives if 

we want them to achieve 

their full potential. 

Katherine Busser 

Vice President of Capital One 

As hoped, SEK-CAP's efforts to engage the new Chamber Executive Director 

were successful and included an invitation to present to the Chamber of 

Commerce's Board of Directors regarding the importance of early 

childhood education. This presentation proved challenging, however, with 

some Chamber board members expressing skepticism about what 

resources might be required of the Chamber, and also the alleged "fade

out" effect after children leave the Early Learning Center and enter public 

school. 

The Coffeyville team did not give up on the Chamber of Commerce. After 

the Chamber meeting, a survey about early childhood was distributed to all 

208 Chamber members. In order to inform the team's efforts of how to 

increase the business communities' understanding of the importance of 

investment in early childhood education, the Coffeyville team wanted a 

measure of the group's attitude toward early childhood education. See 

Appendix D for Coffeyville survey results. Chamber members were also 

invited to attend a lunch and learn at the Coffeyville Early Learning Center 

in May 2014. Six members participated in the initial lunch meeting with 

twenty-two members indicating an interest in attending a future event at 

the center. SEK-CAP's Community Engagement Director continues to be in 

conversation with the Chamber Executive Director about the best next 

steps to address the concerns of the Chamber Board of Directors. 

At the same time that the Coffeyville team continued its efforts to engage 

the Chamber of Commerce, the team discussed modifying some of its 

strategies. Perhaps instead of focusing private sector engagement efforts 

primarily on the Chamber of Commerce, targeting young, emerging 

business leaders or non-traditional business leaders who may be outside 

the usual business leadership groups might prove to be a more successful 

course of action. 
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83% bel ieve ea rly ch i l d hood 
education is importa nt to a ch i l d's 
ab i l ity to succeed in schoo l .  

82% th i nk  ea rly ch i l d hood 
education is importa nt to a 
ch i l d's ab i l ity to become a 
p roductive adu lt. 

83% say that qua l ity education is 
importa nt i n  attracting new bus inesses 
and  res idents to Coffeyvi l le. 

60% bel ieve thei r emp loyees miss less 
work when they have rel i ab le  ca re for 
thei r ch i l d ren.  

There is a 
cr it ica l need i n  

On ly 23% a re very satisfied with the Coffeyvi l l e  for more 
ava i l ab i l ity of ea rly ch i l d hood 

programs, and 22% with the qua l ity of h igh-qua l ity 
these p rograms i n  Coffeyv i l le. 


COFFEYVILLE, KS 
Chambe r  of Commerce Membe r  Su rvey Resu lts 


ea rly ch i l d hood 
programs 

J u n e  201 4 


Su rvey conducted as pa rt of Ka nsas Ch i l d ren's Cab i net Case Stud ies in Expa nd ing Ea rly Ch i l d hood Pub l ic -Pr ivate Partnersh ips in Ka nsas .  



With the help of Jonathan Freiden, a well-known business advocate for 

investment in early childhood, the team convened a meeting of the 

Coffeyville City Manager, the Chamber of Commerce Executive Director, 

and a local business owner. This meeting was an exciting one. Jonathan 

briefed the group on the Alliance for Childhood Education, the business 

advocacy group he helped establish in the greater Kansas City area. The 

discussion quickly moved to the need for additional space in Coffeyville to 

expand to full-day programs and also to serve children birth to three. The 

result of the meeting - definite interest in exploring ways to raise private 

funds to expand the Early Learning Center modeled after The Opportunity 

Project in Wichita. The next step is to invite additional business leaders, 

including young professionals and non-traditional business leaders, to a 

second meeting with Jonathan Freiden and Barry Downing to discuss the 

possibility of a TOP - Coffeyville. 

"Ou r  futu re growth re l ies on competitiveness and  i nnovation, ski l l s  a nd 

productivity . . .  and these i n  turn re ly on the education of our  peop le ." 

- Harvey S. Fi restone, Founder of Firestone Tire and Rubber 
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Experiences 
from the 

Field 
C O F F E YV I L L E  

Through structured interviews, twelve individuals who participated in the 

early childhood public-private partnerships expansion effort in Coffeyville 

shared their thoughts and opinions about the work of community 

engagement in support for early learning in Coffeyville. 

The purpose of the project is to expand community engagement in early 

learning, building on the success of the Early Learning Communities work 

in Coffeyville. What progress do you think we've made so far? 

Respondents are encouraged and excited about the interest shown by 

business leaders in expanding the Early Learning Center. They believe the 

community, particularly the private sector, needs a tangible outcome or 

focus in order to become engaged. It has been difficult in the past to 

stimulate business involvement in education, however, there are 

encouraging signs. The local John Deere plant, a major employer, has new 

leadership and is now partnering with the school district on a high school 

robotics class. The recent meeting of three business and civic leaders with 

Jonathan Freiden has created significant momentum, and there are now 

plans underway for a dinner to be co-hosted by strong business 

proponents for early learning, Jonathan Freiden and Barry Downing. 

Several respondents noted that business leaders want specifics, not an 

abstract request for support. There has to be an ask - a "tell me what you 

want." 

We've been using the term collective impact to describe this 

project? What does that mean to you? Is there a better way to describe 

what we're doing (e.g., public-private partnership or other term)? 

Most respondents had not been familiar with the term "collective impact" 

prior to our project, however, they generally like it and believe it reflects 

the idea of synergy, or "all of us working together." Public-private 

partnership is a more familiar term and requires less explanation, but some 

believe it creates a perception of separation. One respondent noted that, 

"Local businesses have viewed schools as separate. This focus on early 

learning provides a bridge between education and the larger community." 
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O P P O RT U N I T I E S  

What do you think are the key OPPORTUN ITIES and CHALLENGES in 


expanding community engagement, particularly among business leaders, 

in early learning? 

Getting the right people (the important stakeholders) on board 

External influence from a champion or small group of champions like 

Jonathan Freiden and Barry Downing combined with a core group of local 

champions- "we have to have both to be successful" 

Having opportunities to tell success stories 

Sharing the impact of toxic stress and Adverse Childhood Experiences to 

the economic story 

Using an expansion of the Coffeyville Early Learning Center to revitalize 

that part of the community [where the center is located] and make it more 

attractive to potential residents [4000 people a day drive into Coffeyville 

from elsewhere to work] 

C H A L L E N G E S 

Limited offerings in terms of cultural and recreational opportunities for 

young families in Coffeyville 

The perception that the Coffeyville Early Learning Center is only for low

income families. It is "available, but not publicized and needs to be 

re branded" 

Sustainable funding to add more full-day slots and transportation services 

for half-day programming. Grant funding doesn't provide the stability 

needed for recruitment and retention of staff and families 

Communicating the need and our vision in ways the business community 

can understand 

Community's discouragement after the flood, heightened by the loss of 

some key businesses. We need hope and a catalyst for change 
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What is your personal vision of early learning in your community over 


the next 5 to 10 years? What would you like to see in place? 

The ELC team shares a vision that "All children 0-5 have an opportunity for 

a full-day experience." The major barrier to full enrollment at the ELC is 

perceived to be the limited availability of full-day slots (only one classroom 

is full-day). Many families cannot benefit from half-day programs because 

there is no transportation to take children to and from child care for the 

other half day, and parents cannot get off work to provide that 

transportation themselves. Business leaders are interested in exploring the 

development of a "TOP-like" facility in Coffeyville which could attract wider 

community support, as well as potential new employers. An expanded 

Coffeyville Early Learning Center modeled after the TOP would include 

space for children 0-3, as well as more full-day classrooms, an art center, 

and a family area. 

Given where the community is now and your vision going forward, what 

are the top three priorities that need to be addressed over the next two 

to three years? 

Respondents agree that the first priority is identifying a champion and a 

core group of "believers" in early learning, coupled with an outside source 

of hope and resources. The second is to build a strong base of business 

and community support. Third, is creating a new (expanded) facility that 

"would change community perception of early learning, help reach middle

and upper-income families, and provide a recruiting tool for businesses." 
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What will it take to address these priorities? What support will be 

needed to be successful? 

Respondents strongly agree there is a need to develop and implement a 

marketing plan, using both external and internal (local business) expertise. 

The plan needs to address education and communication with businesses 

and the larger community alike. Families who have used the Early Learning 

Center (including the Chief of Police, Chamber Executive, and City 

Manager) are excellent spokespeople. Community forums were suggested 

as one strategy, and another is to present to civic groups like Kiwanis 

(whose mission focuses on children}, Rotary, Sertoma, Lions, and 

Leadership Coffeyville. 

How do you see your role in making this happen? 

One respondent said, "We need both champions and cheerleaders." 

Champions would include business leaders, including those who attended 

the meeting. Cheerleaders would be the ELC team, parents of children 

who attend or have attended the Early Learning Center (and are also 

employees of local businesses). The incoming superintendent talked about 

an upcoming bond issue, which could occur in November 2015 that could 

provide a funding opportunity. He sees himself as an "excited facilitator," 

helping to bring people together around a common vision. 

Who do you see as "champions" of early learning in your community? 

How do we identify and support champions? What role(s) do they play? 

The team is developing a list of invitees to the upcoming dinner. The key 

ingredients for attracting champions and core supporters are: offering a 

specific agenda or ask (What do you want them to do? }, making a strong 

case for how early learning will benefit the community (and their business}, 

and bringing leaders together in an informal setting with an outside 

catalyst who can offer success stories and a tangible outcome. 
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Many of the benefits of quality early learning aren't evident until later

when children become teens and even adults. Sometimes, people want 

to see more immediate results. How do we address this challenge? 

The short-term benefits to employers (higher productivity, less 

absenteeism) are good messages, but not enough to create engagement. 

Communicating benefits without asking for specific support isn't sufficient. 

One respondent said, "The jury is still out on long-term benefits." He 

hasn't (yet) seen the evidence that early learning pays off over time. He 

was impressed that a child in the Early Learning Center learned to speak 

English well in only six months (a tangible outcome). This respondent also 

perceives early learning to mean "pre-kindergarten," including children 3 

to 5. Another respondent believes we need to talk more about toxic stress 

and the Adverse Childhood Experiences study, and also engage local 

pediatricians in messaging. 

What advice would you give other communities who might be engaging 

in a similar project? 

Coffeyville is in its fifth year as an ELC grantee, so respondents have 

significant experience and advice to share . . .  

• 	 This is a serious commitment, and it's not easy. E x p e ct t h e  


u n  e x p e ct e d .  


• 	 Create a diverse group representing as many facets of the 


community as possible. 


• 	 Bring the community into the initiative from the beginning. 

• 	 Demonstrate what quality early learning looks like-invite people for 

a visit to show the children and staff in action. 

• 	 Invite the right, motivated people to the table. 
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Charting 

t he Pat h 


L I B E R A L  

For many years, the importance of early childhood education was not fully 

understood within the Liberal community. Historically, few, if any, efforts 

to increase the focus on early intervention existed. Funding for early 

childhood education was not included in a 2009 school bond project. Over 

the last several years the community has experienced an influx of high

needs families with young children that may not have access to the early 

childhood services necessary to prepare them for school. Approximately 

100 children each year are unable to access early childhood services due to 

a lack of space and limited program capacity. 

A shift in community thinking, however, has occurred over the past few 

years. The local school district, USD 480, and the Kansas Children's 

Services League (KCSL) began to realize that collaboration was the best 

answer to the growing need for services, and agreed to create an 

integrated classroom in 2011 through the ELC project. The collaborative 

effort that began with the ELC project was the foundation for the Early 

Childhood Advisory Council, which began in 2013 and continues to grow. 

The Advisory Council, comprised of representatives from most of the 

organizations serving young children and families in Liberal, was formed to 

provide community awareness and education about the importance of 

early learning. This Council was also instrumental in planning the facility 

improvements included in the bond issue. 

From the very beginning of the Case Studies project in Liberal, four of the 

project leaders - two from the Kansas Children's Service League and two 

from the school district - identified two existing community groups, Bright 

Futures and Liberal Young Professionals, as potentially strong liaisons 

between the business and the early childhood communities in Liberal. 
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Promising Partners 

In its first year in Liberal, Bright Futures, pairs a business partner with each 

building in the school district. Partners hold company staff meetings at the 

schools, provide financial incentives for students, and sponsor special 

events. 

The Liberal (KS) Young Professionals is composed of 15 to 20 members, 

mostly women, in the 25 - 35 age range. They recently sponsored an 

event to promote Libera l's bond issue and identified Head Start as their 

"charity of choice" for the coming year. 

The team agreed that targeting younger people in the community, who 

have children or may be planning to start a family, would be the most 

successful approach to engage the private sector in support for early 

childhood in Liberal. Encouraged that both the Bright Futures partners and 

the Liberal (KS) Young Professionals had already demonstrated an interest 

in supporting education, but not necessarily early education, the team 

believed the two community groups would be open to this approach and 

invited them to participate in an Early Childhood Advisory Council meeting. 

Leaders of the two groups attended the Council's meeting in May 2014 

where information on utilizing a collective impact approach was presented. 

Energy at this meeting was high as a result of the recent successful bond 

passage in Liberal ( see below) . Building on the positive momentum from 

the bond passage, the group engaged in discussion of some tangible "next 

steps" to channel the enthusiasm linked to the bond passage into 

increased support for early learning. The importance of the following 

topics emerged as key themes throughout this discussion - using 

approaches that focus on the needs of families, engaging the whole 

community and its different cultures, learning from other successful early 

childhood public-private partnership models in Kansas, and messaging and 

visibility as a key components of increasing community knowledge and 

support for early childhood education. 
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"I focus on supporting high 
quality early childhood 

health care and 
education. By betting my 
resources on very young 

children  I know I 'm 
making an investment 
that pays guaranteed 
dividends with a high 

rate of return. " 
-J. B. Pritzker 

Chicago Entrepreneur and Philanthropist 

The Council determined several action steps. First, like the Coffeyville 

team the Council felt that a measure of the Bright Futures and Liberal 

Young Professionals' attitudes toward early childhood education was 

needed. A survey to each group's membership was distributed. The 

Council intends to use the results to establish goals for increasing 

knowledge within the community moving forward. See Appendix E for 

Liberal survey results. Second, using some of the successful methods by 

which information regarding the bond issue was shared, the Council plans 

to "market" existing information about the positive impact of early 

childhood education, such as the 7: 1 return on investment of early 

childhood education found by Economist James Heckman. An insert with 

the early childhood facts will be placed in the Chamber of Commerce 

printed advertisements and monthly mailings, as well as an on-screen slide 

advertisement with the local movie theatre. Third, the group will work to 

increase the diversity of the Council membership, including an increased 

private sector presence and an increased representation of individuals 

from different cultural heritages. To this end, members of the Bright 

Futures and Liberal Young Professionals groups have been invited to attend 

the next Council meeting scheduled for September 2014. Finally, the 

Council intends to coordinate a bus trip of interested public and private 

sector actors from Liberal to visit The Opportunity Project in Wichita. This 

trip will be an opportunity to see a successful early childhood public-private 

partnership model in action and learn more about how it works. 

Liberal has significant momentum and an energized community of 

education advocates following the successful passage of the bond issue in 

April 2014. When the Case Studies project began, however, the bond issue 

had not yet been voted on. The Council recognized that their path for 

expanding early learning in Liberal and expanding early childhood public

private partnerships would be emergent depending on the result of the 

bond issue. Council members are keenly aware of the current opportunity 

to build upon this momentum and ensure that early education remains a 

critical component going forward. 
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A CLOSER LOOK AT TH E LI BERAL (USD 480) BON D  ISSUE 

Following a unanimous 7-0 vote by the USD 480 Liberal Board of Education to approve a resolution 

calling for $ 127.8 million bond election, Liberal residents voted to approve the bond issue in April 

2014. The bond election focused on student safety, all day kindergarten, campus overcrowding, 

reducing teacher-student ratio, reducing forced transfers, and increasing the quality of student 

education by providing secure, and effective classrooms throughout the district. 

A prior bond election was on the ballot in 2009. The dollar amount and the scope of work for the 

bond issue had been adopted by the school board prior to obtaining community input, which created 

a difficult start to school district efforts to engage the community. For the 2014 bond election, 

however, the school district hired an architectural design firm to lead an impact study and engage 

students, staff, and the community throughout the planning process for the bond election. 

Components of the study included: a physical assessment of all facilities, an analysis of demographic 

statistics, an assessment of educational programs, consensus building with the community, an 

assessment of district operations, and an evaluation of financial opportunities, including Federal, 

State, local and private funds. 

As part of the impact study conducted in 2014, a number of community focus groups were held. 

Using the results of the focus groups, the firm identified a number of possible solutions, and a range 

of options available for a pricing structure. Numerous meetings were held to educate the community 

and respond to questions and concerns. By the time the vote occurred the board and the community 

were unified with the vision and plan. The bond proposal, in the amount of $ 127.8 million, passed on 

April 8, 2014. 

According to the architectural design firm, in their extensive experience helping district's achieve 

community support for bond campaigns: //Liberal had the biggest percent turnaround we've seen 

from failing a bond in 2009 at 60% against I 40% for; to a 76% passage of the bond and a 78% 

passage of a sales tax increase to help support the bond in 2014. This turnaround was accomplished 

utilizing a district and community engagement process which kicked off in June of 201 3, just a little 

over 4 years after the 2009 bond failure and culminated with the bond passing April 201 4. " 

Currently, the school district's ten preschool classrooms are in portable units behind one of the 

district's elementary schools. With the passage of the bond proposal, new elementary buildings will 

be constructed, thus making existing buildings available to be repurposed for preschool services. Two 

of the existing elementary schools will be transformed into pre-kindergarten centers to house the 

school district's current preschool program. With more classroom space available, there will be the 

possibility of adding "community slots" for students who are not eligible for the State Pre-K, Migrant, 

Special Education or Head Start services. It will also support collaboration with other early childhood 

education providers to best serve students and their families under one roof. Every child will have an 

opportunity for quality early childhood services. 



1 00% recogn ize the importa nce of 
i nvesti ng i n  you ng ch i l d ren.  
Respondents bel ieve that ea r ly 
ch i l d hood education is importa nt to a 
ch i l d's ab i l ity to succeed i n  school  and  

On ly 40% a re somewhat satisfied with 
the ava i l ab i l ity of ea rly ch i l d hood 
p rograms i n  Li bera l ,  wh i le  60% a re 

become a p roductive adu lt . 

not at all satisfied. 

1 00% say that qua l ity educat ion is 
important i n  attracting new bus inesses 
and  res idents to Coffeyvi l le. 

75% bel ieve thei r emp loyees miss less 
work when they have rel i ab le  ca re fo r 
thei r ch i l d ren.  

There is  a 
crit ica l need i n  
L i bera l  for more 
h igh-qua l ity 
ea rly ch i ldhood 
programs 

L I BERAL, KS 
Commun ity O rga n i zat i on s  Su rvey Resu lts 


J u n e  201 4 

• 


Su rvey conducted as pa rt of Ka nsas Ch i l d ren's Cab i net Case Stud ies in Expa nd ing Ea rly Ch i l d hood Pub l ic -Pr ivate Partnersh ips in Ka nsas .  



Experiences 
from the 

Field 
L I B E R A L  

Through structured interviews, eight individuals who participated in the 

early childhood public-private partnerships expansion effort in Liberal 

generously shared their thoughts and opinions about the work of 

community engagement in support for early learning in Liberal. 

The purpose of the project is to expand community engagement in early 

learning, building on the success of the Early Learning Communities work 

in Liberal. What progress do you think we've made so far? 

Respondents shared that there has been significant progress in educating 

the community about the importance of early learning, especially with the 

community meetings held to support the recent passage of the bond issue. 

Pre-school was not even mentioned as a priority in 2009 when a bond 

election was held, The bond election held on April 8, 2014, in the amount 

of $127.8 million, passed with 76  percent of the voters in favor of the plan, 

and 78 percent supportive of the sales tax option. One community member 

stated "The community conversation about the importance of early 

learning has increased significantly among people who are outside of the 

education field." Another participant stated, "Adults are beginning to 

understand the importance of preschool services. Finally we are getting 

there." Early learning providers have expanded and enhanced their efforts 

to communicate, collaborate, with an increased willingness to share 

resources and conduct joint activities. 
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We have been using the term "collective impact" to describe this 

project. What does it mean to you? Is there a better way to describe 

what we're doing (e.g., public/private partnership or other term)? 

Many of the respondents liked the term collective impact because social 

issues are complex and they require individuals, organizations, and other 

community sectors to work together to find solutions. Even though the 

respondents felt the term collective impact was easily understood by 

individuals involved in education and social services, it could be 

overwhelming or confusing to others. Respondents recognized that it is a 

term being used across the nation, and even though people may not 

understand immediately, it makes perfect sense. 

What is your personal vision of early learning in your community over 

the next 5 to 10 years? What would you like to see in place? 

Overall, respondents focused on ALL preschool children in the community 

having the same early childhood education experiences in a center 

environment with significant parent/family engagement. Ideally, the 

population would reflect the community's diversity, and would include, but 

not be limited to, high-risk children and families. There would be a focus 

on the "whole" child, providing comprehensive services including 

education; physical, mental, and emotional health; nutrition; culture; and 

other issues impacting a child's learning experience and ability to achieve 

school readiness. One participant indicated, "To have a preschool center 

like The Opportunity Project in Wichita would be amazing." 
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The personal visions shared reflected the following priorities: an educated 

community on the importance of early learning, appropriate facilities to 

support the delivery of high-quality preschool services for all children, and 

flexible funding streams to encourage and support innovation as well as 

blended and braided funding among providers. Respondents want to 

involve all ages and sectors with community events to provide information 

on the value of early learning. 

A more cohesive effort to identify the services needed by children, and 

funding streams supportive of a collaborative approach in serving their 

needs, is needed. The results - lack of competition for children among 

programs, a commitment to collaborate, and no duplication of services. 

Given where the community is now and your vision going forward, what 

are the top three priorities that need to be addressed over the next two 

to three years? 

There was agreement on the need to keep early learning on the forefront 

as the school district facilities are constructed and repurposed. Identified 

priorities include having qualified staff, appropriate early learning facilities, 

educated and engaged businesses and community members, access to 

services, necessary funding support, and coordination with other providers 

to address the needs of the children and families. 
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What will it take to address these priorities? What support will be 

needed to be successful? 

Availability of Qualified Staff: A significant concern expressed by the 

respondents was the difficulty in recruiting and retaining quality early 

childhood education staff. The requirements for early childhood education 

certification and endorsement demand an additional investment of time 

and resources by individuals. Even though the salaries for early childhood 

educators may be commensurate with elementary school educators, the 

additional investments and requirements necessary for a quality program 

can discourage individuals to choose it as a career. USD 480 and other 

school districts do a national search for teachers when vacancies occur. In 

Liberal, three teachers have been recruited this school year from 

Pennsylvania. If the qualified teachers necessary to serve the children 

enrolled in the early childhood education services are not recruited and 

retained, fewer children will be served. 

Appropriate Preschool Facilities : Respondents identified appropriate 

space for early learning as an important priority. The waiting list for early 

learning classrooms consistently has more than 100 children each year. 

Since 2009, adequate space to enroll all preschool children has been a high 

priority for the school district and community partners. 

An Educated and Engaged Community: The Early Childhood Advisory 

Committee, formed by the Early Leaning Communities partners, has played 

a significant role in developing a collective impact for early learning. 

Respondents feel it could be expanded to include additional sectors in its 

role to market, educate, and engage others in early childhood education. 

Other Priorities: Respondents noted the ongoing need to support the 

additional time required for effective collaboration among the partners. 

There is also a need for flexible funding to support blended/braided 

funding opportunities. 
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How do you see your role in making this happen? 

Respondents believe they have an important role in keeping early 

childhood education in the forefront with the decision makers and the 

community as the new school facilities are being built. The K-5 and middle 

school facilities will be constructed before the existing elementary school 

buildings can be repurposed for preschool services. Therefore, they must 

continue to provide information on the value and benefits of preschool 

education to maintain the existing commitment demonstrated by the 

community. 

Another critical role is providing continued support for the Early Childhood 

Advisory Council and its mission. There are members who provide both 

consistency and a historic perspective which adds value to the discussions 

and decisions of the committee. Respondents agree membership needs to 

be expanded to include other sectors, including key decision-makers. 

Respondents also see their role as emphasizing coordination, collaboration, 

and accountability with all sectors serving early childhood education. The 

collaborative partners currently agree to be involved in the deliverables, 

and they are able to report to the community on the current status of the 

services being provided as well as the plans for the future. 

Who do you see as "champions" of early learning in your community? 

How do we identify and support champions? What role(s) do they play? 

Respondents identified several individuals as "champions." They include 

active and retired school administrators, teachers, parents, and KCSL staff, 

as well the leaders of community groups such as Bright Futures, the Liberal 

Area Coalition for Families, and the Liberal Young Professionals. Other 

possible champions are respected community members - one with ties to 

the senior citizen community in Liberal, two school board members, and 

co-owners of a local coffee shop. Respondents identified a need to be 

more systematic in identifying other champions. 
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Through the Chamber of Commerce Breakfast Program and its After Hours 

opportunity these champions have opportunities to network and share 

leadership. Current champions and other supporters could make 

presentations on early childhood education with civic organizations, the 

Council of Governments, and other entities in the community. 

Testimonials are especially effective in demonstrating the value of early 

learning. School administrators have found it impactful to state that higher 

graduation rates can occur when children start their learning experiences 

early. 

The bond issue was successful because champions went above and beyond 

in reaching out to all sectors of the community, in various locations, to gain 

their input and respond to questions. In order for the momentum to 

continue, it will require involving additional champions who have the 

passion and drive to make the vision possible. 

What messages do you think are most effective in talking with the 

business community about early learning? 

Communicate how early learning is an investment in the future of the 

community. The respondents recommend the use of language that is 

familiar to businesses with a focus on the outcomes and the impact on 

short and long-term investments. The messages need to be simple and 

demonstrate results. Acronyms and jargon should be avoided because 

they create confusion. Evidence should be provided that demonstrates the 

positive results and outcomes with early learning services. When possible, 

it is effective to use testimonials that demonstrate how early learning 

impacts a business and its employees personally. When it impacts people 

personally, they are more likely to engage. The messages must effectively 

reach the different cultures in the community. 
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Many of the benefits of quality early learning aren't evident until later

when children become teens and even adults. Sometimes, people want 

to see more immediate results. How do we address this challenge? 

Respondents agreed the inability to demonstrate immediate results is a 

challenge. One suggestion is to determine what outcomes are expected 

over a period of time and share them annually with the community. 

Another recommendation is to share the brain research as background 

with the early learning results. The Adverse Child Experiences study 

examined associations between childhood trauma and later-life health and 

well-being. It is important for the community to understand there is a 

significant opportunity to impact a child's well-being in the early years. If 

this opportunity is lost, significant dollars may be spent to reverse what 

may be irreversible. 

Respondents agreed that existing sectors in the community may be able to 

help address these concepts, such as the county attorney and the juvenile 

justice system. Parents can also be effective in sharing their experiences. 

There is an understanding it takes time for the information to be received 

and understood. 
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What advice would you give other communities who might be engaging 


in a similar project? 

Respondents would encourage communities to engage in a collective 

impact project. They would advise communities that it is not going to be 

easy, however, it is definitely worthwhile. Building and maintaining the 

trust necessary for the collaboration to be effective requires ongoing 

communication and a significant investment of time. One participant 

shared, "We have to step out of our silos." They acknowledged funding 

can make individuals suspicious since it is such an important resource. 

Another participant stated, "When you develop good working 

relationships, you will always find a solution that best serves children and 

families." 

Respondents recommend that communities identify people who would be 

appropriate to serve on an early childhood advisory committee. One 

recommendation is to start slow and get it right. The education necessary 

for members to be knowledgeable and effective should be provided, 

followed by the development of a plan to identify the goals and strategies 

for what is to be accomplished. There are different ways to accomplish 

what a community identifies as priorities, and each community must 

identify the direction they will take with the available resources. When the 

community is engaged and committed to a plan, the right hand knows 

what the left hand is doing in addressing the ongoing issues that occur. 

The respondents support the collective impact philosophy and understand 

it is important to include all sectors of the community to support and 

improve early childhood education. The ability to sustain preschool 

education services is a goal they want to achieve. 
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W H AT D O  T H E 

Case Studies 

T E L L  U S  

What other ideas do you have that we haven't talked about? 


Respondents encourage people to think outside the box and be innovative 

and creative. When the funding is provided up front, it supports 

innovation. A participant stated, "Good ideas take resources and the 

funding provided for the collective impact [case studies] with Liberal was 

wonderful, and it made a difference." Projects need a reasonable time 

frame for the deliverables to occur and thus make a significant impact with 

the system. They want the collective impact model to move forward, 

grow, and expand. 

Don't let the past dictate the future: Participants learned early in the ELC 

project that they needed to understand and respect what happened in the 

past, but not be stymied by it. Old assumptions, perceptions, and 

relationships had to be acknowledged, sometimes confronted, before 

people could move on into a more positive future. 

Both change and collaboration take a long-term commitment. Making 

significant change through collaboration among multiple partners is an 

even greater, and longer commitment-but the results are worth it. 

Establish a clear vision and the critical moves necessary to accomplish it. 

An ongoing strategic planning process ensures a common vision, 

measurable goals, and specific action steps, with partners accountable for 

making them happen. 
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"To create n ew no rms, you h ave to u n de rsta n d  peop l e ' s  ex i st i ng  no rms  

and  ba r r i e rs to  c h a nge .  You h ave to  u n de rsta n d  wh at 's gett i n g  i n  t he i r  

way ."  -At u l  Gwa n d e  

Sustain the backbone support necessary to keep the process moving and 

the players motivated. Eve ryo n e  h a s  a "day j o b" -typ i ca l l y o n e  tha t  

req u i res mo re than  a 40- h o u r  week .  Desp ite bes t  i n tent i o n s  a n d  

com m i tment, t h i s  work  s im p l y  doesn ' t  get do ne  w i t hout  that  backbo n e  

s u p po rt .  

Cultivate a sense of identity and purpose: Ea r ly o n  i n  t he  E LC, the 

com m u n i ty tea ms  agreed on  a motto, "These a re O U R  c h i l d re n"-not 

Head  Sta rt o r  schoo l  d i str ict o r  spec ia l needs  c h i l d ren ,  but the c h i l d ren  of 

o u r  com m u n ity. Th i s  b e l i ef h e l ped b r i dge  d i ffe rences  in work cu l tu res, 

sta n d a rds  a n d  p ract ices, even when  the go i n g  got to ugh . 

Understand and honor community and cultural differences but maintain 

core principles and practices: Each  com m u n i ty i s  u n i q u e, a n d  t he  cu l tu res  

(o rga n i zat i o n a l ,  p rofess i o n a l  and eth n i c )  a re ve ry d i ffe rent; howeve r, t h e re 

m ust be  fi d e l i ty to t he  mode l  a n d  t he  ten ets tha t  m a ke it work .  

Show what quality early education looks like-give a visual: The  best 

response  to t he  pe rcept i o n  tha t  ea r l y  e d u cat i o n  i s  "j u st ba bys i tt i ng" i s  to 

h ost a tou r  of a h i g h -q u a l i ty center .  Coffeyvi l l e  is d o i n g  t h i s  w i th  eve nts at 

t he  Ea r ly  Lea rn i n g  Center .  Li be r a l  is p l a n n i n g  an Ea r ly  Ch i l d hood Advi sory 

Boa rd tr i p to The  Oppo rtu n i ty P roj ect . 
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Be specific : Abstracts like "investing in early education" or "advocating for 

better programs or more funding" are not nearly as effective as specific 

requests. Perhaps start small, like "We're challenging you to make three 

personal contacts with your legislator and ask him/her to maintain the 

state's investment in early childhood initiative. " 

Don't just ask for money_- provide more. We need space, full-day care, 

transportation, something business can wrap their head around, a visual, 

tangible legacy. 

Find a champion(s): Convincing one person that this work is important 

may be all that's necessary as a first step. It doesn't take a large group-a 

few committed individuals can make all the difference. Target leaders who 

already have a connection to early education; i.e., their spouse teaches 

kindergarten; they have children (or grandchildren) in preschool; they 

already support the schools or other education-related causes. 

Bring businesspeople together in small, informal groups- i d ea l l y in a 

social context with opportunity for conversation, not formal presentations. 

Inviting a business champion to this type of dialogue is an ideal way to 

begin building a business coalition in support of early education. 

Qua l i ty ea r ly ch i l d hood deve l o p me nt g ives 

d i sa dva ntaged ch i l d ren  a hea lth ie r  futu re .  

"This tells us that adversity matters and it does affect adult health. But it 

also shows us that we can do something about it." 

- James Heckman, Nobel Laureate in Economics 

on finding that quality early chi ldhood development substantial ly 

improves long-term health outcomes for disadvantaged ch i ldren 
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What is the Blueprint for Early Childhood? 

Building a StronQ Foundation for Chi ldren and Families 


An express io n  of  the Kansas C hi ldre n's Cabinet and Trust Fund's u is ion for early childhood in 

Kansas, the B lueprint for Early C hildhood {" B lueprint") is a strateg ic framework to optimize child 

and family we ll- be ing .  The B lueprint w il l  be used to alig n the Cabinet's inuestme nt portfo lio and 

mo nitor progress toward g oals .  

"Often the most powerful change comes from the community leuel  and deue lops from 

the alig nment of stakeho lders working together in a coordinated way." 

- Aman.do Adkin.s, Kan.sos Chi ldren.'s Cabin.et an.ct Trust Fun.ct Chair 

Implementation 
Bui lt 011  past systems ' work ,  the B lueprint is 

a forward- look ing guide for expanding an 

effectiue early childhood system of seru ices 

and supports for young chi ldren and their 

famil ies .  

Current Measures 
The Cabinet is committed to a system of shared measurement and strong 

accountabi l ity to te l l the story of early childhood i11uestme11ts in Kansas. 

Common measures are the too ls currently be ing used to measure short-term 

and intermediate outcomes in Early Chi ldhood B lock Grant (EC BG)  and 

Community- based Child Abuse and Neg lect Preue11tio11 (C BCAP) programs. 

Areas of Impact Community Collaboration 
Mou ing the needle 011  Healthy Deue lopme11t, Strong Families ,  and Early 

Leaming wi l l  req uire creatiue community co llaboration across sectors , 

i11uo lu i11g mult ip le partners working toward a shared u is io11 of hig h quality, 

access ib le ,  affordab le programs for young chi ldren and famil ies .  

The Cabinet identified Areas of I mpact 

w ithin each of the Bui lding B locks -

Healthy Deue lopme11t, Strong Families ,  and 

Early Leaming that aim to unite past and 

current co llaboratiue work products . 

What Do Healthy Deuelopment, Strong Families, and Early Learning Look Like? 

Wh.ile th.e path. to ach.ieue success may uary, th.e Cabin.et's u is ion. of success is in.ten.ded to serue  as a 

g uide for in.n.ouatiue  program des ig n., partn.ersh.ip deue lopmen.t, imp lemen.tation. an.ct trackin.g toward 

lon.g -term outcomes for chi ldren. an.ct famil ies .  

http:partn.ersh.ip
http:Cabin.et


PRI MARY CARE 

SOCIAL- E M OT I O N A L  DEVELO P M E N T  

EARLY I D E N T I F I CAT I O N  

AREAS OF I M PACT 

Ensure outreach, education, and ongoing 
support for preg nant women (particularly 
underserued populations) 

Promote early and comprehensiue prenatal care 

I ncrease identification, access/auailability and 
q uality of seruices 

I ncrease insurance couerage for preg nant 
women and children 

Support all children in hauing a medical home 

Promote access to oral health and uision care 

I ntegrate and screen uniuersally for healthy 
deuelopment 

l mproue access to mental health seruices 
throug h partnerships 

Promote inclusion of children with disabilities 
into natural enuironments 

Promote public-priuate partnerships 

PARENT S U P PO RT 

SAFE ,  STABLE A N D  N U RTU RI N G  

RELAT I O N S H I PS (SSN Rs) 

COM M U N ITY E N GAG E M E N T  

AREAS OF I M PACT 

Support parent inuoluement and leadership 

Promote safe, stable, and nurturing 
relationships to ensure children haue strong , 
healthy starts 

Promote cross-sector partnerships to support 
comprehensiue needs of families 

Engage non-traditional stakeholders 

Promote, eualuate, and enhance 
euidence-based family support programs 

Promote the facilitation of peer-to-peer support 
opportunities 

Promote opportunities for families to earn a 
liuing wage 

Promote public-priuate partnerships 

C H I LD CARE 

PRE-K 

EARLY L ITERACY 

AREAS OF  I M PACT 

Promote community- based, school- based, and 
faith-based early learning experiences 

Support economic deuelopment of child care 
businesses 

Ensure hig h-q uality care for all children by 
promoting adeq uate funding for core seruices 

Ensure hig h-q uality care for all children by 
supporting the implementation of a statewide 
q uality rating and improuement system 

Promote effectiue transitions into school for 
at-risk populations, including uoluntary, 
full-day kindergarten 

Support inclusiue and culturally sensitiue 
training for early childhood professionals based 
on established core competencies 

Support the use of early learning standards to 
increase consistency and q uality of seruices 

Promote public-priuate partnerships 



Strong Families 

WHAT DO STRONG 

FAM I L I ES LOOK 

L I KE? 

Fewer children liue in pouerty 

Families can afford child care 

More children are born to mothers with a 
hig h school dip loma or more 

Family support programs are able to 
meet the demand for seruices 

No children experience abuse or neg lect 

COMMON M EASURES* 

H O M E  l nuentory - I nfant/Toddler 

H O M E  l nuentory - Early Childhood 

Keys to l nteractiue Parenting Scale (K I  PS) 

Protectiue Factors Suruey (PFS) 

Businesses 

Community Orgs 

Faith- Based Orgs 

Families 

Family Supports 

Foundations 

Healthy Deuelopment 

WHAT DOES H EALTHY 

DEVELOPM ENT 

LOOK  L I KE? 

Preg nant women haue access t o  prenatal 
care 

I nfants are born at adeq uate birthweig ht 

Mothers breastfeed at least 6 months 

Children are current with immunizations 

Children reach deuelopmentally 
appropriate milestones 

Early childhood professionals haue 
specialized early childhood mental health 
training 

COMMON M EASURES* 

Ages and Stages Questionnaire (ASQ) - 3 

ASQ: Social- Emotional 

Deueraux Early Childhood Assessment 
(DECA) I ,  (DECA) T, (DECA) P2 

l ndiuidual Growth & Deuelopment 
I ndicators ( I G D I ) , myl G D I  

Businesses Foundations 
Child Care Local Health Depts 
Community Orgs Medicaid 
Faith- Based Orgs Mental Health Centers 
Families State Agencies 
Family Supports Other 

State Agencies 

U niuersities 

Other 


Early Learning 

WHAT DOES EARLY 

LEARN ING  LOOK 

L I KE? 

Child care facilities & homes are able to 
meet the demand for seruices 

Early learning programs are able to 
meet the demand for seruices 

Programs are compliant with licensing 
regulations 

Early learning programs are hig h 
q uality 

Early childhood professionals are 
competent, credentialed, and effectiue 

COMMON M EASURES* 

Deueraux Early Childhood Assessment 
(DECA) I ,  (DECA) T, (DECA) P2 

Classroom Assessment Scoring System 
(CLASS) - Toddler 

C LASS Pre K 

l ndiuidual Growth & Deuelopment 
I ndicators ( I G D I ) , myl G D I  

Businesses Foundations 
Child Care Health Professionals 
Community Orgs Libraries 
Faith- Based Orgs Pre - K  Programs 
Families State Agencies 
Family Supports Other 
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Why Does Kansas Need l nuestments in Early Chi ldhood? 

Building a Strong Foundation for Children and Families 

0 
17,684 


Auerage monthly 


e nrollment of Kansas 


c hildre n  in the 


c hild care subsidy 


program 

152,120 

N umber of Kansas 

c hildre n  under age 6 

w ho need c hild care 

6 

N umber of auailable 
s lots in Early Head 

Start programs 
throug hout Kansas 

for euery 1 0 0  e lig ib le 
children 

70 ,61 5  

Number of women and 


chi ldren in Kansas 

receiuing WI C (Women, 


I nfants and Children) 

supplemental 


nutrition support 


• 

Percent of 

Kansas ch i l d ren 

under age 6 

l iv ing in 

low- income 

fami l ies 

re-  

Percent of pub l i c  
schoo l  students 

i n  Kansas 
approved for 
the Free and 

Red uced Pr ice 
Lunch Prog ram 

• 

Percent of 

Kansas ch i l d ren 
ages 3-4 from 
low-income 
homes not 
enro l led i n  
preschool 

• 

Percent of 

Kansas 
ch i l d ren ages 

1 to 5 read 
to fewer 

than 3 days 
per week 

ro 

Percent of 

ch i l d ren u nder  I
age 6 

deve lopmenta l ly 
screened i n  

I 
 a health 

ca re setti ng  

• 

Percent of 

e lementary 
schoo l s  i n  

Kansas that 
offer pub l i c  
preschool 

Sources :  Chi ld Care Aware of Kansas, Kids Count Data Center, The Heckman Equation, U .S .  Department of Labor, 
U .S .  Department of Agriculture 
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APPENDIX B: WHAT DO PUBLIC-PRIVATE PARTNERSH IPS LOOK LIKE? 

National Public-Private Partnership Model: Shape Up Somerville 

The Shape  U p  Somervi l l e  i n it iative demonst rates co l l ect ive im pact a n d  pub l i c-p rivate pa rtne rs h i p  

success. I n  the  ea r ly 2000's, the  City o f  Somerv i l le , Massa chu setts recogn ized t h a t  the  c ity' s youth 

obes ity rate had  rea ched ep i dem i c  proport ions. Nea r ly h a lf of the  youth i n  Somervi l l e  were ove rwe ight 

o r  obese, with d i st r i but ion heaviest i n  ra c ia l o r  eth n i c  m i no rit ies ( FSG, 2013) .  

Sha pe Up Somervi l l e  bega n i n  2002 as  a t h ree yea r rese a rch  tr ia l fu nded by the  CDC and cond ucted by 

the Fr ied man  Schoo l  of N ut r it io n  at Tufts U n ive rs ity. The goa l of the p i lot study was to, "create a m u lt i 

sector effo rt focused on  ma k ing coord i n ated i ntervent ions  i n  before-, d u ri ng-, and afte r-schoo l  

e nvi ronments" ( FSG, 2013) .  Through coord i n ated effo rts between  the  c ity, the  schoo l  system, 

bus i nesses, and com m u n ity membe rs, the  City of Somervi l l e  p rovided  youth with greater a ccess to 

hea lthy foods a n d  i n c reased opport u n it ies fo r physica l a ct ivity. 

The fi rst t h ree yea rs b rought many com m u n ity cha nges, i n c l u d i ng t ra i n i ng a n d  tools fo r tea che rs to 

p rovide  n utr it ion  educat ion a n d  physica l hea lth  eva l uat ion to stude nts. (Chom itz et. a l . ,  2013) .  The c ity 

i nvested in a new a nd  imp roved pa rk  to encou rage physica l a ct ivity d u ri ng  out of schoo l  t ime. Wh i l e  

s u rro u nd i ng com m u n it ies s aw the i r  c h i l d ren ' s  weight i n c rease by  rough ly a pou nd a yea r, Somervi l l e  

s aw a decrease i n  weight a n d  body  mass i n dex i n  t he i r  you ng c h i l d ren  ( FSG, 2013) .  

The success of the p roject d u ri ng  the  i n it ia l pha se ca n be att r i b uted to the  st ructu red and co l l ective 

a p p roach that was taken by the c ity to a d d ress the comp l exity of the p rob l em on m u lt i p l e  leve l s. A 

tea m operat ing wit h i n  the  c ity gove rnment a cted a s  the  backbone to the  p roject. Th i s  backbone g roup  

esta b l i s hed  pa rtne rs h i ps with o rga n i zat ions t o  a d d ress the  common  goa l o f  youth obes ity p revent ion .  

Pa rt ne rs h i ps with 15 p u b l i c  and p rivate orga n i zat ions i n c l u d i ng c ity depa rtments, the schoo l  system, 

com m u n ity-based orga n i zat ions, and state-wide orga n i zat ions  offe red s upport i n  the  fo rm of fu n d i ng, 

ed ucat ion ,  a n d  g ra nt opport u n it ies. The i n it iat ive operated u nde r  the ove rs ight of a steer ing com m ittee 

cons i st i ng  of a 25  membe r  sta keho l de r  g ro up  that i n c l uded  re p rese ntatives of the  pa rtne r  o rga n i zat ions. 

S upport fo r Shape  U p  Somervi l l e  ha s  cont i n ued i n  many fo rms s i n ce the  comp l et ion of the  p i lot pha se i n  

2005. 

Sha pe Up Somervi l l e  put the City of Somervi l l e  on the map  as an i n novator in com m u n ity-based systems 

cha nge. Th i s  st ruct u re ca n be a p p l ied to othe r  com m u n ity-based systems l i ke ea r ly c h i l d hood 

ed ucat ion .  When a n a lyz i ng  the  pote nt ia l fo r successfu l p u b l i c-p rivate pa rtne rsh i p s  i n  ea r ly ch i l d hood 

educat ion in the  state of Ka nsas, it i s  im porta nt to cons ide r  exist i ng  mode ls. Around  the nat ion,  

pa rt ne rs h i ps h ave deve loped between  ea r ly educat ion p rovide rs and bus i nesses, com m u n ity p rovide rs, 

a n d  nat io n a l  o rga n i zat ions. The successfu l mode l s  have used the i r  pa rtne rsh i p s  to work co l l ect ively to 

im pact a com mon goa l .  

National Models: Early Childhood Public-Private Partnerships 

Educare 

E rad icat ion of the negat ive a n d  l ife- long effects of the  ch i l d hood ach ievement ga p i s  the  mot ivat ion 

beh i nd  the  Educa re Lea rn i ng Network, a pa rtne rs h i p  between  the  Oun ce of P revent ion Fund ,  the  Buffet 

Ea r ly Ch i l d hood Fund ,  a n d  othe r  ph i l a nth rop ies  a n d  p ub l i c-p rivate p a rtne rs in more t h an  a dozen states 

ac ross America .  Th is network cons i sts of a system of Educa re schools and an Educa re tea m that  foste rs 

pa rtne rsh i ps, "a mong l i ke-m i nded i n d iv id ua l s  that  wa nt to c reate Educa re schoo ls  in t he i r  com m u n ity" 

( E d uca re 2014). The pa rtne rs h i ps wit h i n  the  Network a re d ive rse a n d  i n c l ude  othe r  l a rge fu nde rs l i ke 

the  B i l l  a n d  Me l i n d a  Gates Foundat ion ,  the  George Ka i ser  Fa m i ly Fou ndat ion ,  a n d  the W. K. Ke l l ogg 



Fou ndat ion .  These la rge fu nde rs contr i b ute to a pool  that  the  Network uses to promote ea r ly 

ed ucat ion ,  e n l i st new p rivate-secto r c h am p ions, a n d  leverage loca l fu nds. 

E duca re schoo ls  a re located nat ion-w ide a n d  p rovide  fu l l-d ay a n d  yea r-round  schoo l i ng fo r at-ri s k  

c h i l d re n  ages  b i rth  to five yea rs. Th rough pa rtne rs h i ps w i th  Head  Sta rt a n d  Ea r ly Head  Sta rt p rovi de rs 

a n d  schoo l  offic i a l s, the  Educa re p rogra m a ims  to ach ieve schoo l  read i ness wh i l e  p romot ing  a n d  ra i s i ng  

awareness of the  im porta nce of  ea r ly lea rn i ng  ( E d uca re 2014) . The schoo ls  a l so benefit from the  

opport u n ity fo r fu n d i ng t h rough g ra nt c ha l l e nges, tec h n ica l a ss i sta nce, a ccess to p rofess iona l s  i n  the  

fie l d ,  advocacy, a n d  d ata. S i n ce 2005, resea rche rs at the  F ra n k  Porter  G ra h a m  Ch i l d  Deve lopment 

I n st itute have been t rack ing  the  resu lts of Educa re atte ndees. I n  2012, the  study showed that  Educa re 

students score h ighe r  i n  l a nguage a n d  schoo l  rea d i ness t h an  othe r  c h i l d re n  i n  low-i ncome househo lds  

( E d uca re 2012) .  

Success by 6 

The U n ited Way Wor ldwide is i nvested i n  the  educat ion of c h i l d ren  a round  the  nat ion from b i rth  

t h rough co l l ege by way of  fo rg i ng  new educat ion pa rtne rsh i p s  ( U n ited Way, 2010) . The U n ited Way 

fa c i l itates pa rtne rs h i ps between  ea r ly ch i l d hood ed ucat ion p rovid e rs a round  the  cou ntry a n d  loca l o r  

nat io n a l  o rga n i zat ions. The p rivate pa rtne rs p rovide  resou rces to ch i l d  ca re centers that  s uppo rt 

cogn it ive, soc ia l a n d  emot ion a l  d eve lopment ( U n ited Way Wor ldwide, 2012) .  For  exa mp le, the  Success 

by 6 p rogra ms in At la nt ic Cou nty, New Je rsey have had su ccess im p l ement ing  ea r ly reade r  p rogra ms 

s upported by the Women 's  Leade rs h i p  I n it iat ive. Th rough th i s  co l l a borat ion,  the  ch i l d  ca re p rovi de rs 

rece ive t ra i n i ng on  p rovi d i ng cons i stent s h a red read i ng t ime, a n d  a re a b le  to en su re a ccess to 

a p p rop riate read i ng mater ia l s  ( U n ited Way, 2012) .  

The goa l s  p resented by a l l  Success by 6 pa rtne rs h i ps a re to a d d ress the  com p lex natu re of ea r ly 

ch i l d hood needs a n d  to e l im i n ate ba rr ie rs in the a reas  of hea lth ,  safety, c h i l d  ca re, a n d  ed ucat ion .  A 

case study p u b l i shed by the  Texa s State U n ive rs ity-Sa n Ma rcos, a n a lyzed the  effect ive ness of the  p ub l i c

p r ivate pa rtne rs h i ps fa c i l itated by Success by 6 in Centra l Texa s (Ca rson, 2011 ) .  Success was based on  

t h ree key e l ements :  pa rt ne rs h i p  pu rpose (a  com mon goa l ) ,  pa rtne rs h i p  a ccou nta b i l ity (common  

measu res) a n d  pa rtne rs h i p  com m u n icat ion .  Wh i l e  the  c a se  study recom mended  fo rma l d ocu mentat ion 

of com mon goa l s  and measu res ( the study  fou nd  that many pa rtne rs h i ps operated u nde r  an i n forma l  

u nde rsta nd i ng of what  t h e  com mon goa l s  were) ,  i t  d i d  fi nd  that  they met o r  exceeded the i r  expectat ions 

i n  a ch ievi ng those goa ls. 

Thrive by Five Washington 

Successfu l state leve l p u b l i c-p rivate pa rtne rs h i ps have the  capac ity to attra ct the  attent ion of l a rge 

fu nde rs. An offic ia l me rger  between  Th rive by F ive Wash i ngton a n d  the  Foundat ion fo r Ea r ly Lea rn i ng  i n  

J a n u a ry o f  2014 resu lted i n  a pub l i c-p rivate pa rtne rs h i p  i n  ea r ly ed ucat ion with a n  a n n u a l  b udget of 

more t h an  $16  m i l l i on .  These fu nds  w i l l  be d i rected towa rd s im p l ementat ion of the  state's Ea r ly 

Lea rn i ng  P l a n  ( Ponde r, 2010) ,  stre ngthen i ng a n d  expa nd i ng pa rtne rsh i p s  with com m u n it ies a n d  state

leve l o rga n i zat ions, a n d  c reat i ng  more h igh-q u a l ity se rvices fo r at-ri s k  c h i l d ren ,  fa m i l i es  a n d  

com m u n it i es. 

Togethe r  the pa rtne rsh i p  i ntend s  to create a susta i n a b le  state-wide orga n i zat ion with a u n if ied v is ion to 

adva nce ra c ia l e q u ity, ma ke g ra nts, p rovide  home vis it i ng  services, esta b l i s h  po l icy a n d  com m u n ity 

pa rtne rsh i ps, a n d  i n c rease pa rent e ngagement. The Th rive by F ive Wash i ngton p rogra m exemp l ifies  

the  pote nt ia l fo r state-leve l p ub l i c-p rivate pa rtne rsh i p s  to p rovide  a c h i ld ,  fa m i ly and com m u n ity 

a p p roach to ea r ly ch i l d hood ed ucat ion .  



APPENDIX C: BRIEF COMMUNITY DEMOG RAPH ICS, COFFEYVILLE AND LIBERAL 

Coffeyvi l l e  a n d  L ibera l  were i dent ified as ready com m u n it ies to ta rget a coo rd i n ated effort to expa nd  

p u b l i c-p rivate pa rtne rs h i ps. These com m u n it ies a re two of  the  or ig i n a l  E LC, i n it ia l ly known a s  

Demonstrat ion  Lea rn i ng  Com m u n it ies ,  a n d  a s  a resu lt, have st rong exist i ng  co l l a borat ion a mong the  E LC 

pa rtne rs. The p resence of these ex ist i ng  we l l-deve loped re lat ionsh i ps, p r ima r i ly  between  p u b l i c  

i n st i tut ions, p rovides  a st rong fou ndat ion fo r a p u b l i c-p rivate p a rtne rs h i p  expa ns ion  effo rt a n d  the 

g reatest potent ia l fo r im pact and susta i n a b i l ity. 

Coffeyvi l l e  

Coffeyvi l l e  ( pop. 9 ,993) ,  l ocated i n  Montgomery Cou nty, ha s  many un i que  com m u n ity 

cha ra cte rist ics, i n c l ud i ng a s ign ifi cant  popu lat ion that com m utes to a n d  from Coffeyvi l l e  fo r 

emp loyment pu rposes on  a d a i ly bas i s  wh i l e  a cco rd i ng  to U .S. Ce nsus  B u rea u data, 
1a pp roximate ly te n percent of the  Coffeyvi l l e  popu lat ion ove r age s ixteen  i s  u n emp loyed . I n  

a dd it ion ,  a p p roximate ly twenty-one { 21 )  pe rcent of c h i l d re n  i n  Coffeyvi l l e  u nde r  t h e  age of 
2e ightee n l ive in pove rty a n d  a p p roximate ly twenty-five {25 )  per 1000 p regna nc ies  i n  

Montgomery Cou nty a re t o  teenaged mothe rs (ages 10-19) 3. M a n ufa ct u r i ng  a n d  reta i l  t rade  a re 
4the  two p rima ry i n d u str ies i n  Coffeyvi l l e.

The Coffeyvi l l e  Schoo l  D i str ict ( USD  #445)  is a Tit le  I schoo l  d i str ict with seventy-t h ree (73 )  
5percent of  the  tota l d i str ict comp rised of econom ica l ly d i sadva ntaged students. The statewide 

6pe rcentage fo r econom ica l l y  d i sadva ntaged students i s  fifty (SO) perce nt. Forty-n i n e  (49) 

pe rcent of students in the Coffeyvi l l e  School D i str ict a re fema l e  a n d  fifty-one  (51) pe rcent a re 
7ma le.

I n  2013, e ighty-s ix {86)  pe rcent of a l l  4th g rade rs i n  Coffeyvi l l e  met sta nd a rd ,  exceeded sta nd a rd 
8or  scored exemp l a ry on  a l l  a dm i n i ste red rea d i ng ach ievement a ssessments. The statewide  

9pe rcentage of the sa me  measu re fo r read i ng ach ievement i n  2013 was e ighty-five {85 )  pe rcent.
thE ighty-two {82)  pe rcent of a l l  4 grade rs met sta nd a rd ,  exceeded sta nd a rd ,  o r  scored exemp l a ry 

on  a l l  a dm i n i ste red math ach ievement a ssessments. The statewide  pe rcentage of the  sa me 

measu re fo r math ach ievement i n  2013 was 81 .7 perce nt. 10 

The E LC i n  Coffeyvi l l e  is led by the  Southeastern Ka nsas  Com m u n ity Act ion P rogra m ( S EK-CAP)  

and the  Coffeyvi l l e  Schoo l  D istr ict. Both o rga n i zat ions a re ma naged by com m u n ity l eaders who 

recogn ize the con nect ion between  the  ea r ly ch i l d hood services and econom ic  p rospe rity. 

1 U .S .  Census  B u reau ,  2008-2012 Amer ican Com m u n ity Su rvey 
( http ://factfi n de r2 .census .gov/faces/nav /jsf /pages/i ndex.xhtm I )  
2 I d .  
3 Kansas Department  of Hea lth a nd  Env i ron ment  ( K D H E )  B u reau  of Ep i dem iology and  Pu b l i c  H ea lth I n formatics 
2011  ( http ://www.kdheks .gov/hci/adol_teen_preg/ Adolescent_Teenage_Pregnancy _1 1 . pdf )  
4 http ://www.city-data .com/c ity/Coffeyvi l l e-Ka nsas. htm l  
5 Kansas State Department  o f  Educat ion, K-12  Report, Assessment  Resu lts 
( http ://www.ksde .org/Data Reports .aspx) 
6 I d .  
7 I d .  
8 I d .  
9 I d .  
10 I d .  

http://www.ksde.org/DataReports.aspx
http://www.city-data.com/city/Coffeyville-Kansas.html
http://www.kdheks.gov/hci/adol_teen_preg
http://factfinder2.census.gov/faces/nav


Cu rre nt co l l a borative com m u n ity effo rts i n c l ude  a n  ea r ly ch i l d hood advisory com m ittee, a 

coord i n ated i nta ke system, a n d  the  deve lopment of a com m u n ity co l l a borat ion measu re. 

Coffeyvi l l e  exper ienced a deva stat ing f lood in 2007 that b rought togethe r  many  com m u n ity 

pa rtne rs in post-flood recove ry effo rts. Wh i l e  many pa rtne rs h i ps a mong pub l i c  i n st itut ions 

we re deve loped or  stre ngthened  as  a res u lt of  the f lood recove ry effo rts, the  com m u n ity has  

st rugg led to successfu l ly i nvolve bus i ness l e ade rs i n  a mea n i ngfu l way. 

Li be ra l 

Li be ra l ( pop. 2 1,084), located i n  Sewa rd Cou nty, ha s  a ve ry d ive rse com m u n ity popu lat ion with 

many eth n ic i t ies and l a nguages re p rese nted. The com m u n ity has a pove rty rate of 17.3 
11percent and a p p roximate ly fifty (SO) per  1000 p regna nc ies  i n  Sewa rd Cou nty a re to teenaged 

12mothe rs (ages 10-19) . L i ke Coffeyvi l l e, man ufa ct u ri ng  and reta i l  t rade  a re the  two p rima ry 
13i n d u str ies i n  L i bera l .

The L ibera l Schoo l  D i str ict ( USD  #480) is a Tit le  1 schoo l  d i str ict with seve nty-e ight (78)  pe rcent 
14of the  tota l d i str ict comp rised of econom ica l ly d i sadva ntaged stude nts. F ifty (SO) pe rcent of 

15 L ibera l schoo l  d i str ict 's students a re fem a le and fifty (SO) pe rcent a re ma le.

I n  2013, seve nty-two (72 )  pe rcent of a l l  4th g rade rs i n  Li be ra l met sta n d a rd ,  exceeded sta nd a rd 
16 or  scored exemp l a ry on  a l l  a dm i n i ste red read i ng ach ievement a ssessments. The statewide 

pe rcentage of the  sa me  measu re fo r read i ng ach ievement i n  2013 was e ighty-five (85 )  
17 thpe rcent. On  a l l  a dm i n istered math ach ievement assessments, 69.8 percent of a l l  4 grade rs 

18 met sta nd a rd ,  exceeded sta nd a rd ,  o r  scored exemp l a ry. The statewide  pe rce ntage of the  
19 sa me measu re fo r math ach ievement i n  2013 was 81 .7 perce nt.

Cu rre nt ly, t he re is one  i ntegrated p reschoo l  c l a ss room, te n tra d it io n a l  p reschoo l  c l a ss rooms, 

a n d  ove r 100 c h i l d re n  a re on  the  p reschoo l  wa it ing l i st. The p reschoo l  c l a ssrooms a re housed i n  

mod u l a r  c l a ssroom st ructu res i ndependent from the  ma i n  schoo l  b u i l d i ngs. 

The E LC in Coffeyvi l l e  i s  led by the Ka nsas  Ch i l d ren ' s  Service League ( KCS L) a n d  the Li be ra l 

Schoo l  D i str ict. An ea r ly ch i l d hood advisory com m ittee cu rre nt ly exists i n  L ibera l with 

rep rese ntat ion  from KCSL, the  schoo l  d i str ict, the  loca l hosp ita l , com m u n ity co l lege, and major 

a rea e m p loye rs. Th is com m ittee meets q u a rter ly and p l ays an i ntegra l ro le  i n  com m u n ity 

engagement. 

11  http ://www.c ity-data . com/city /Li bera I -Kansas .  htm I 
12 Kansas Department  of Hea lth and Env i ron ment  ( KDHE) B u reau  of Ep i dem iology and Pub l i c  Hea lth I n format ics 
2011  ( http ://www.kdheks.gov/hci/adol_teen_p reg/ Adolescent_Teenage_Pregnancy _1 1 . pdf )  
13 http ://www.c ity-data . com/ c i ty /Li bera I -Kansas .  htm I 
14 Kansas State Department  of Educat ion, K-12  Report, Assessment  Resu lts 
( http ://www.ksde .org/Data Reports .aspx)
1s I d .  
16 I d .  
11 I d .
1s I d .  
19 I d .  

http://www.ksde.org/DataReports.aspx
http:http://www.city-data.com
http://www.kdheks.gov/hci/adol_teen_preg/Adolescent_Teenage_Pregnancy_11.pdf
http:http://www.city-data.com


Coffeyville Public Private Partnership 

Q1 How important is early childhood 
education (before kindergarten) to a child's 

ability to succeed in school? 
Answered: 46 Skipped: 1 

Extremely 
important 

ery important 

Somewhat 
important 

Not at all 
important 

Don't know 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

V

Answer Choices Responses 

Extremely important 63.04% 29 

Very important 19.57% 9 

Somewhat important 13.04% 6 

Not at all important 4.35% 2 

Don't know 0.00% 0 

Total 46 

1 / 11 



Coffeyville Public Private Partnership 

Q2 How important is early childhood 
education (before kindergarten) to a child's 

ability to be a productive adult? 
Answered: 46 Skipped: 1 

Extremely 
important 

Very important 

Somewhat 
important 

Not at all 
important 

Don't know 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Answer Choices Responses 

Extremely important 52.17% 24 

Very important 30.43% 14 

Somewhat important 13.04% 6 

Not at all important 4.35% 2 

Don't know 0.00% 0 

Total 46 

2/11 



Coffeyville Public Private Partnership 

Q3 How does the availability of early 
childhood programs (such as preschool 

and child care) affect your business? 
(Check all that apply) 

Answered: 45 Skipped: 2 

My employees 
miss less wo... 

My employees 
are more... 

Early 
childhood... 

Early 
childhood... 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Answer Choices Responses 

My employees miss less work when they have reliable care for their children 60.00% 27 

My employees are more productive when they're not worried about their children 57.78% 26 

Early childhood programs help develop good employees for the future 53.33% 24 

Early childhood programs have little or no effect 8.89% 4 

Total Respondents: 45 

3/11 



Coffeyville Public Private Partnership 

Q4 How im portant is the quality of our 
education programs (from preschool 

through post-secondary) in attracting new 
businesses and residents to Coffeyville? 

Answered: 46 Skipped: 1 

Very important 

Somewhat 
important 

Not at all 
important 

Don't know 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Answer Choices Responses 

Very important 82.61% 38 

Somewhat important 13.04% 6 

Not at all important 4.35% 2 

Don't know 0.00% 0 

Total 46 

4/11 



Coffeyville Public Private Partnership 

Q5 How satisfied are you with the 
availability of early childhood programs 

(such as preschool and child care) in 
Coffeyville? 

Answered: 43 Skipped: 4 

Very satisfied 

Somewhat 
satisfied 

Not at all 
satisfied 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Answer Choices 

Very satisfied 

Responses 

23.26% 10 

Somewhat satisfied 62.79% 27 

Not at all satisfied 13.95% 6 

Total 43 

5/11 



Coffeyville Public Private Partnership 

Q6 How satisfied are you with the quality 
of early childhood programs (such as 

preschool and child care) in Coffeyville? 
Answered: 45 Skipped: 2 

Very satisfied 

Somewhat 
satisfied 

Not at all 
satisfied 

Don't know 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Answer Choices 

Very satisfied 

Responses 

22.22% 10 

Somewhat satisfied 57.78% 26 

Not at all satisfied 11.11% 5 

Don't know 8.89% 4 

Total 45 

6/11 



Coffeyville Public Private Partnership 

Q7 Please rank your interest in the 
following six options (1 is your highest 

level of interest and 6 the lowest and note 
that the statement moves as you select the 

number/ranking you want it to be) 
Answered: 42 Skipped: 5 

Volunteering __.... 
in an early... 

Sponsoring an __0--1 

event in a ... 

Contacting _____----1 

local or sta ... 

7/11 




- - - - -

Coffeyville Public Private Partnership 

Speaking to a 
community gr. .. 

Serv ing on an 
advisory... 

Making a 
financial... 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

8/11 



Coffeyville Public Private Partnership 
- 1 - 2 - 3 - 4 - 5 6 

2 3 4 5 6 Total Average 
Ranking 

Volunteering in an early childhood education 
program 

28.57% 
12 

19.05% 
8 

11 .90% 
5 

11 .90% 
5 

14.29% 
6 

14.29% 
6 42 3.93 

Sponooring an event in a local early childhood 
program 

16.67% 
7 

19.05% 
8 

14.29% 
6 

26.19% 
11 

11 .90% 
5 

11 .90% 
5 42 3.67 

Contacting local or state officials about the 
importance of early childhood education 

11 .90% 
5 

21.43% 
9 

28.57% 
12 

11 .90% 
5 

9 .52% 
4 

16.67% 
7 42 3.64 

Speaking to a community group about early 
childhood education 

11 .90% 
5 

16.67% 
7 

19.05% 
8 

21 .43% 
9 

23.81% 
10 

7.14% 
3 42 3.50 

Serving on an advioory committee about early 
childhood education 

21 .43% 
9 

21 .43% 
9 

14.29% 
6 

19.05% 
8 

21 .43% 
9 

2.38% 
1 42 3.95 

Making a financial contribution to the 
Coffeyville Early Learning Center 

9.52% 
4 

2.38% 
1 

11 .90% 
5 

9 .52% 
4 

19.05% 
8 

47 .62% 
20 42 2.31 

9/11 
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Coffeyville Public Private Partnership 

Q8 Would you attend a lunch and learn (60 
minutes) at the Early Childhood Learning 

Center located at 200 S. Walnut on May 14? 
Answered: 42 Skipped: 5 

Yes 

I 

No : 

1'-----------------' 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Answer Choices Responses 

Yes 52.38% 22 

No 47.62% 20 

Total Respondents: 42 

10/11 



Liberal Early Learning Community Survey 

Q1 How important is early childhood 
education (before kindergarten) to a child's 

ability to succeed in school? 
Answered: 20 Skipped: 0 

Extremely 
important 

Very important 

Somewhat 
important 

Not at all 
important 

Don't know 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Answer Choices Responses 

Extremely important 80 .00% 16 

Very important 15.00% 3 

Somewhat important 5.00% 

Not at all important 0.00% 0 

Don't know 0.00% 0 

Total 20 

1 /8 

1



Liberal Early Learning Community Survey 

Q2 How important is early childhood 
education (before kindergarten) to a child's 

ability to be a productive adult? 
Answered: 20 Skipped: 0 

Extremely 
important 

Very important 

Somewhat 
important 

Not at all 
important 

Don't know 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Answer Choices Responses 

Extremely important 70.00% 14 

Very important 20.00% 4 

Somewhat important 10.00% 2 

Not at all important 0.00% 0 

Don't know 0.00% 0 

Total 20 

2/8 



Liberal Early Learning Community Survey 

Q3 How does the availability of early 
childhood programs (such as preschool 

and child care) affect your business? 
(Check all that apply) 

Answered: 20 Skipped: 0 

My employees 
miss less wo... 

My employees 
are more ... 

Early 
childhood... 

Early 
childhood... 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Answer Choices Responses 

My employees miss less work when Ihey have reliable care for their children. 75.00% 15 

My employees are more productive when they're not worried about their children. 65.00% 13 

Early childhood programs help develop good employees for the future. 80.00% 16 

Early childhood programs have little or no effect. 0.00% o 

Total Respondents : 20 

3/8 



Liberal Early Learning Community Survey 

Q4 How im portant is the quality of our 
education programs (from preschool 

through post-secondary) in attracting new 
businesses and residents to Liberal? 

Answered: 20 Skipped: 0 

Very important 

Somewhat 
important 

Not at all 
important 

Don't know 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Answer Choices Responses 

Very important 100.00% 20 

Somewhat important 0.00% 0 

Not at all important 0.00% 0 

Don't know 0.00% 0 

Total 20 

4/8 



Liberal Early Learning Community Survey 

Q5 How satisfied are you with the 
availability of early childhood programs 

(such as preschool and child care) in 
Liberal? 

Answered: 20 Skipped: 0 

Very satisfied 

Somewhat 
satisfied 

Not at all 
satisfied 

Don't know 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Answer Choices 

Very satisfied 

Somewhat satisfied 

Responses 

0.00% 

40 .00% 

0 

8 

Not at all satisfied 60 .00% 12 

Don't know 0.00% 0 

Total 20 

5/8 



Liberal Early Learning Community Survey 

Q6 How satisfied are you with the quality 
of early childhood programs (such as 
preschool and child care) in Liberal? 

Answered: 20 Skipped: 0 

Very satisfied 

Somewhat 
satisfied 

Not at all 
satisfied 

Don't know 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Answer Choices 

Very satisfied 

Somewhat satisfied 

Responses 

30.00% 

65 .00% 

6 

13 

Not at all satisfied 5.00% 

Don't know 0.00% 0 

Total 20 

6/8 

1



Liberal Early Learning Community Survey 

Q7 How interested would you be in 
participating in the following activities? 

(Check all that apply) 
Answered: 13 Skipped: 7 

Volunteering 
in an early... 

Sponsoring an 
event in a... 

Contacting 
local or sta ... 

Speaking to a 
community gr... 

Serv ing on an 
advisory... 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Answer Choices Responses 

Volunleering in an early childhood education program 15.38% 2 

Sponroring an event in a local early childhood program 15.38% 2 

Contacting local or state officials about the importance of early childhood education 46.15% 6 

Speaking to a community group about early childhood education 46.15% 6 

Serving on an advirory committee about early childhood education 69.23% 9 

Total Respondents : 13 

# Other (please specify) 

There are no responses. 

Date 

7/8 
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