
Grant Writing: Getting Started

Articulate a compelling need
Prepare a strong budget
Comply with the application process



C U R R E NT  F U ND I NG  O PPO R T U NI T I E S

Kindergarten Readiness Quality Subgrants – due March 19, 2021
o Funds will support community efforts to help ensure successful 

kindergarten transitions

Remote Learning Grants – applications accepted on rolling basis
o Funds to help address the need for alternative care and education for 

families adversely impacted by remote learning situations 
o Funds must be awarded and expended by May 28, 2021

To learn more, please visit 
https://kschildrenscabinet.org/grants/

https://kschildrenscabinet.org/grants/


C O M M U NI T Y- B A S E D  S U PPO R T S

Each community identifies the goals and 
determines how success is measured.
Our promise to communities
oWe are committed to listening to your 

unique experiences
oAvailable at any stage in the process 
oWe will tailor supports to address your 

specific needs and goals
oAvailable at no cost to Kansas 

communities 

By supporting communities, Kansas families are able to 
grow, develop and thrive to reach their full potential.

Interested in learning more or working 
together?

Email Danielle Brower at dbrower@ku.edu

mailto:dbrower@ku.edu


GRANT WRITING TIPS | PREPARE FOR SUCCESS

You’ve Got This

IDEAS For General Application

One-pagers Available
• Using a logic model
• Using data to inform & persuade
• Measurement & evaluation



O V E R V I E W :  G R ANT  W R I T I NG  PR O C E S S

I.D. and 
articulate needs 

and purpose

Find relevant 
resources

Develop general 
direction & 

budget

Submit letter of 
inquiry / intent

Receive 
permission to 

submit 
application

Prepare specific 
grant proposal

Submit proposal 
BEFORE the 

deadline

Grant review 
and award 

process 

Accept or 
decline award

Fulfill service  
commitments

Prepare and 
submit reports 

on our work



W HE N A  G R ANT  M AKE S  S E NS E

When you know what you want to accomplish
When there is a business purpose
oSupplement earned income for purpose of developing current 

business
oOne-time funding for growth via new ideas/opportunities
oShort-term funding for anticipated short-falls

When your need aligns with the funder’s purpose



PL AN A HE AD  – C R E AT I NG  A  W I S H  L I S T

Brainstorm projects and prepare a list

Understand and clearly state:
o The needs of people you serve
oYour unique and/or particularly helpful attributes
oBenefits for people and the community – the “So What?” test
oResources needed to make progress - short-term and long-term



F I ND  R E L E V ANT  F U ND I N G  S O U R C E S

Public Sources
o Local, regional and national

Private Sources
oFoundations
o Individual Philanthropists
oBusinesses
oAssociations and Service Groups



KANS AS  C O M M O N APPL I C A T I O N

https://commonapp.grantplatform.com/

https://commonapp.grantplatform.com/


TYPES  OF  FUNDERS



LOCAL  FUNDER  EXAMPLE



AL I G N YO U R  NE E D S  W I T H  F U ND E R  PAR AM E T E R S

Target what you can do well 
o Is your organization eligible?
o Is the proposed project eligible?
oWhat is the timing – release, due date/award, grant term?
oWhat is the funder’s dollar range for awards?
o Is a Letter of Intent required?



M AKI N G  PR O G R E S S

Complete Complete Complete Submit letter of 
inquiry / intent

Receive 
permission to 

submit 
application

Prepare specific 
grant proposal

Submit proposal 
BEFORE the 

deadline

Grant review 
and award 

process 

Accept or 
decline award

Fulfill service  
commitments

Prepare and 
submit reports 

on our work



S I X  C O M M O N  
E L E M E N T S  O F  
A  G R A N T

1. Summary / Abstract

2. Needs Statement 

3. Project Objective

4. Project Description

5. Evaluation Methodology

6. Budget 



NE E D S  AS S E S S M E NT  

You are the expert about your program

What is the need? How do you know it?
oClients: Who are they? What challenges are they experiencing? How 

does this impact their life?
oCommunity: Where are you located? What are its distinguishing 

attributes? How is the community impacted by the challenge(s) your 
clients face?



NE E D S  AS S E S S M E NT

USE DATA

Consider SCOPE, INTENSITY and IMPACT
Demographics: population, age, sex, ethnicity, income, household size, 

nationality, religion, computer use . . . 

Use citable information sources – reliable source, recent, relevant

Example: https://www.census.gov/quickfacts/fact/table/US/PST045219
https://fred.stlouisfed.org/

https://www.census.gov/quickfacts/fact/table/US/PST045219
https://fred.stlouisfed.org/


PR O J E C T  O B J E C T I V E

Objective

oBecause of what we know…(the situation)

oAnd because of what we have…(our expertise / position to help)

oWe are going to…(overview of our response)
o In order that…(clients and community benefits)



PR O J E C T  D E S C R I P T I O N

Adding More Detail
oStaff positions and credentials of those implementing
oHow services are delivered – who, what, when
oWhere service delivery occurs
oPartners that may be involved and their roles
oWhat materials and resources will be used/needed
oExternal factors that may influence the project



E V AL U AT I O N AND  E XPE C T E D  O U T C O M E S

What We Believe Will Occur as a Result

oBecause of our intervention/project…(we expect)

o This will benefit the client…(objective and subjective)

oOur community will benefit…(shared progress)
oYour funding will…(get progress started  fix the problem)



ANT I C I P AT I N G  Q U E S T I O NS  AND  C O NC E R NS

Anticipate Questions and Proactively Address Them
oDo we have the staff capacity to do what we say?
oAre the Board of Directors and community supportive?
o Is the facility and necessary equipment up to date?
oCan the program be implemented fully in time allowed?
oAre clients receptive and willing to participate? Why?
oHow will external factors be managed?



PR E PAR I NG  T HE  B U D G E T

Budget Expense Categories – can vary by funder and project
o Personnel salaries/wages
o Personnel benefits/taxes
oMileage/Travel
o Equipment
o Facility Expenses Materials and Supplies
o Indirect Costs – Support overall operation costs (not project specific)
oOther – e.g. start-up costs



PR E PAR I NG  T HE  B U D G E T

Budget Form and Narrative
o Include detail about expenses (e.g., Project Coordinator - .5 FTE @ 

$20,000)

oProvide explanation regarding items in each category in narrative

oConsider utilizing Microsoft Excel
oConfirm requirements – template use, file type, etc.



PR E PAR I NG  T O  S U B M I T

Ask Others to Proofread | Step Away | Read Again
o Follow the guidelines exactly
oMake it readable – avoid insider jargon, use proper spelling & punctuation, 

use consistent structure
oWrite the story to flow smoothly
oAssure your timeline is doable (e.g., how long will hiring staff take?)
oCheck your math
oAssure all requested information, including attachments, are complete and 

in order



G R ANT  R E V I E W  AND  AW AR D  PR O C E S S

Read the award requirements signing and determine who needs to sign

Submit all required documents

Note critical deadlines, including necessary work time

Be prompt and through with reporting and correspondence



Thank you!
KSCHILDRENSCABINET .ORG
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