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WEBINAR
August 7, 2019



Statewide Needs Assessment

▸ Community engagement 
sessions across 
Kansas.



Community Engagement Sessions
▸ Themes and Reactions from the last two weeks…

▸ THANK YOU to partners and participants from 
El Dorado and the KSDE Conference! 

▸ Bright Spots: 
▸ Shout-out again to the public libraries and city parks!
▸ Collaboration between agencies and supportive mental health resources. 
▸ Strong public school systems. 

▸ Challenges related to: 
▸ Need to increase funding to support accessibility and the childcare workforce, 

more infant care, and greater collaboration between agencies.
▸ The complexities of a universal pre-K solution along with the need for 

expanded hours and locations in child care facilities.
▸ Need for more social workers and transportation solutions.



Parent and Family Engagement
▸ Parent Stipends available – even for previous sessions! 

Contact Peggy Kelly (pkelly@ksheadstart.org) or download/submit the 
online form.

mailto:pkelly@ksheadstart.org


@cppr_media

kucppr.org/OurTomorrows
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▸ Immunize Kansas Coalition:
Friday, August 9
12:00 – 1:30pm
Kansas Health Institute
212 SW 8th Ave, Topeka, KS

▸ South Central:
Friday, August 16
3:00 – 5:00pm
KCSL Wichita Offices
1365 N Custer St, Wichita, KS

▸ North Central:
Monday, August 26
2:30 – 4:30pm
Donna Vanier Children's Center
155 N Oakdale Ave, Salina, KS

▸ Four County Mental Health Center:
Friday, August 30

▸ Northeast:
Thursday, September 5
10:00am – 12:00pm
Topeka & Shawnee County Public Library
1515 SW 10th Ave, Topeka, KS

UPCOMING WORKSHOPS



WORKSHOPS IN THE WEST







@cppr_media

kucppr.org/OurTomorrows

Thank you!



Statewide Needs Assessment

▸ The Professional Development Survey results are being 
tallied and compiled. 

▸ Sharing back results at the August 21st webinar.

▸ Workforce Group Information.
▸ Contact Linda Logan or Judy Golden 



Kansas Early Childhood Journey
▸ Explore the timeline of moments and 

follow it to see where this journey began. 

▸ All Community Engagement Sessions 
are now available!

▸ Moments include bright spots and 
aspirations!

Find the Kansas Early Childhood Journey here –
kschildrenscabinet.org/journey



Community Engagement Sessions

▸ Started at 20 … 
ended with 53!

▸ WSU CEI and 
Facilitation Team

▸ Focus on Community



Community Engagement Sessions
Summary

▸ Overall Needs Assessment -
2 Key Understandings: 
▸ The experience of families is 

really different based on 
geography.

▸ Families have really practical 
basic needs that are not being 
met, and that is driving the way 
they do or do not interact with 
the Early Childhood system. 



Community Engagement Sessions
Questions 

▸ What bright spots, services, or attributes does your 
community have to support infants, young children and 
families that we should be amplifying and celebrating? 

▸ Tell us about your vision for early childhood in your 
community? What would you see, hear, and experience?

▸ What gaps do you see between the early childhood system 
as it is and your vision? 



Community Engagement Sessions
Summary – Bright Spots

▸ What bright spots, services, or attributes does your 
community have to support young children and families 
that we should be amplifying and celebrating? 
▸ Accessibility of library services and programs supporting EC
▸ Community-based orgs and programs that meet basic needs

such as food distribution, literacy, and clothing 
▸ Strong EC programs – including Home Visitation, 

School District ECCE, and faith-based programs 
▸ Availability of free or low-cost recreation programs such as 

parks, zoos, and nature centers
▸ Support from business partnerships 
▸ Collaboration at a community level to meet families’ needs  



Community Engagement Sessions
Summary - Vision

▸ Tell us about your vision for early childhood in your 
community? What would you see, hear, and experience?
▸ Universal quality ECCE experience from B to K that 

includes active play.  
▸ Accessibility during all parents’ shifts and paid parental leave
▸ Living wage positions and high quality PD for ECCE workforce
▸ High level of coordination and collaboration between schools, 

care centers, and agencies with reliable and consistent funding 
▸ Safe and trauma-informed communities
▸ Access to basic needs and full spectrum of health care – mental

health, physical and dental, disability interventions, and supports
▸ Parent education, training, and support - consistent with family 

culture and with child care available.



Community Engagement Sessions
Summary – Challenges/Gaps

▸ What gaps do you see between the early childhood system as it is 
and your vision? 
▸ Not broad understanding among the public that ECCE is 

imperative for children’s and community long-term success.
▸ Lack of awareness of services and fragmentation 

of ‘system’ creates confusion for parents and families.
▸ Conflicting regulations and rules that impede access to ECCE.
▸ Transportation barriers, particularly from partial-to-full day programs.
▸ Reduction in ECCE workforce due to low wages and lack of respect.
▸ Lack of attention to parents’ primary adult needs, i.e. life-skills training and 

education as well as high-end resources for difficulties such as addiction.
▸ Lack of specialty services, infant/toddler care, and multi-lingual services.



Community Engagement Sessions
Summary - Themes

▸ Parent and professional perspectives are overwhelmingly 
practical. 
▸ Ensuring fundamental safety, jobs, housing and access to (healthy) food and 

necessary items was the predominant focus for many people.
▸ The vast majority of parents are very highly motivated to provide quality care and 

advantages for their children.
▸ Substantially more parent support and education would be beneficial such as  

basic life, interpersonal, and parenting skills. Parent support should be 
normalized—as common as going to the grocery store.

“I could use less stigma and more intense 
and informative parenting support.” 



Community Engagement Sessions
Summary - Themes

▸ ECCE resources are generally provided “a la carte”, offered 
independent of one another and reliant on customer-initiated 
problem-solving to “connect-the-dots”. 

▸ The majority of families must independently navigate ECCE. ECCE 
professionals report parents are very often unaware of resources that could 
be beneficial.

▸ It is often unclear, even when family needs are defined, which program(s) in 
the ECCE field is the most appropriate provider of services. 

“I’ve lived here all my life and I had no idea of all these
programs that I could be using.” 



Community Engagement Sessions
Summary - Themes

▸ Child care and preschool programs are difficult to access/engage in, 
instead of being universally accessible as participants 
overwhelmingly desire. 
▸ Services are frequently not available on schedules that are in sync with work 

and family commitments, i.e. 2nd and 3rd shifts or nontraditional hours. 
▸ Infant/toddler care is expensive and was universally noted to be in very short 

supply . . . “desperately needed”.
▸ Too many children are still arriving at kindergarten unprepared.

“I work 11 a.m. to 11 p.m. and am lucky I have a good network 
to pull it all together, but each day is new day . . .

Heaven forbid someone gets sick.”



Community Engagement Sessions
Summary - Themes

▸ The processes for program eligibility determinations and 
administrative/operational regulations are complex, often conflicting 
and overall daunting to parents and program administrators alike.
▸ Parents mentioned feeling overwhelmed by the duplication of paperwork and 

interviews required to establish eligibility of economic needs as well as for 
obtaining access to social service resources. 

▸ ECCE professionals cite substantial paperwork and different documentation 
requirements determined by payer source, as well as conflicting regulations 
from federal, state and municipal authorities. 

“This program wants it one way, and this program wants it another way, 
and this program has a policy that doesn’t match either . . . 

it’s impossible to know what to do. You just can’t win.” 



Community Engagement Sessions
Summary - Themes

▸ There is not a defined functional and distinct model that defines the 
structures and partners for high quality ECCE for all children. 
▸ ECCE program funding is cobbled together via federal, state and local grants;  

funds are organized under different agencies. 
▸ Concern about the ECCE workforce. Attracting, developing and retaining high 

quality professionals; challenges are low pay and perceived low respect. 
▸ Importance of multi-sector community engagement in ECCE – ex. social service, 

health professionals, libraries, clergy, law enforcement, elected officials, etc. – as 
well as importance of engaging private businesses. 

“It’s a vicious cycle. Our families here don’t make enough to pay for child care and 
our child care providers don’t make enough to stay in business. How do you entice 

quality folks and avoid a tremendously high burn-out rate?” 



Community Engagement Sessions
Summary - Themes

▸ Awareness and understanding of the importance of early childhood 
remains limited and inconsistent. 

▸ Parents often do not know their critical role in early childhood development and 
are unaware of the resources available to them.  

▸ Community members often do not understand why ECCE is important for 
everyone.

“If we educate our community about existing needs and issues, there is 
less of the mentality that if it doesn’t affect me, it’s not my problem to 

solve. If it affects one community member, it affects us all.” 



Community Engagement Sessions

▸ Feedback and Questions
▸ Is this what you expected?

▸ What did you hear that 
you didn't expect? 

▸ What didn’t you hear that 
you did expect? 



Statewide Needs Assessment

▸ Additional Needs Assessment Activities - Opportunity to 
hear synthesis and provide feedback or reactions

▸ Upcoming Webinars 
▸August 21 – Visioning sessions, PD Survey, Our Tomorrows
▸September 4 – Overall 

▸ Advisory Team Meeting
▸August 23 – RSVP by emailing sgardner10@ku.edu

mailto:sgardner10@ku.edu


Upcoming Events
▸ Children’s Cabinet and Trust Fund Meeting

▸ Friday, August 23rd -- 9:30am 
▸ Topeka Library

▸ Advisory Team Meeting
▸ Friday, August 23rd -- 1:00pm 
▸ Topeka, Kansas Medical Society

▸ Governor’s Symposium on Early Childhood
▸ Monday, October 7
▸ Hyatt Regency Hotel in Wichita, KS 

▸ Parent Leadership Conference
▸ November 15-16, 2019 @ Capitol Plaza Hotel – Topeka 
▸ Contact Pam Noble or visit www.kcsl.org for more information

https://www.kcsl.org/


What’s Next? 

▸ Needs Assessment
▸ Our Tomorrows Story Collection – Help get to Zero Zeros!
▸ Synthesis and Final Report Writing

▸ Strategic Plan  
▸ Early Planning Stages for Governor’s Symposium on Early Childhood –
▸ October 7, 2019 in Wichita. More details to come!

▸ Stay Connected 
▸ Upcoming Webinars – August 21st and September 4th

▸ August 23rd Advisory Team Meeting



Strengthening 
Early Childhood 

in Kansas in 2019

Thank you!!
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